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Dear Supervisors:

REQUEST TO APPROVE SOLE SOURCE CONTRACT FOR FILE INVENTORYING
WITH GRM INFORMATION MANAGEMENT SERVICES OF CALIFORNIA, LLC
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached contract (Attachment A) with
GRM Information Management Services of California, LLC (GRM) for provision of
file inventorying services, effective date of Board approval through
September 30, 2005. The maximum cost of the three-month contract from the
date of Board approval through September 30, 2005 is $373,022 and will be
financed using 85% ($317,069) State and federal revenue, and 15% ($55,953)
net County cost. Sufficient funding is included in the FY 2004-05 Adopted
Budget and FY 2005-06 Proposed Budget.

2. Delegate authority to the Director of Department of Children and Family Services
(DCFS), or his designee, to execute amendments to extend the Contract up to
three (3) months, if necessary, to complete the inventorying process at no
additional cost, after County Counsel and Chief Administrative Office (CAO)
approval and instruct the Director of DCFS to notify your Board and the CAQ in
writing within ten workdays of executing the amendments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

GRM has a current County contract for case storage and retrieval services, ensuring
that files are readily available to social workers, attorneys, the juvenile court and others
who work with children under court supervision. Currently, approximately ten percent
(10%) of the requested closed cases cannot be located due to errors in the inventory
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database. The errors in the database are due to the previous contractor’s staff entering
the case numbers in various formats. The recommended actions will allow for
corrections to the database in order to improve the Department’s ability to retrieve
closed cases. The services will also assist with the Board ordered records and archives
inventory assessment project and in the development of recommendations for case file
retention policy.

Implementation of Strateqgic Plan Goals

The recommended actions are consistent with the principles of the Countywide
Strategic Plan, Goal No. 3 (Organizational Effectiveness). The recommended actions
will ensure that vital records and documents are available to DCFS, attorneys, and the
juvenile court to make informed decisions in regard to the health and safety of the
children we serve.

FISCAL IMPACT/FINANCING

The Contractor will be reimbursed for file inventorying services based upon the fixed
rate established in the Contract. The maximum contract sum is $373,022 and will be
financed using 85% ($317,069) State and federal revenue, and 15% ($55,953) net
County cost. Sufficient funding is included in the FY 2004-05 Adopted Budget and FY
2005-06 Proposed Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

DCFS provides protective services to abused and neglected children and their families
and is required to maintain and store its closed case files. The inventorying and
indexing services to be provided under this Contract will correct errors in the existing
database and facilitate the retrieval of closed-cases when required. If approved, the
Contract with GRM will be effective on the date of Board approval through

September 30, 2005.

The Contract includes a provision that states that the County has no obligation,
whatsoever, to pay for any expenditures by contractor that exceed the Maximum
Contract Sum.

DCFS has evaluated and determined that the Living Wage Program (County Code
Chapter 2.201) does not apply to the recommended Contract.

The CAO has approved this Board Letter. The Contract has been approved as to form
by County Counsel.
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CONTRACTING PROCESS

This is a sole source procurement in accordance with the County's policy for sole
source and State regulations. The Department has discovered errors within the
database of closed case files for protective services, which necessitates the need to
conduct a full inventory of these files. GRM currently has a contract, (# 74815) with
DCFS for closed case storage and retrieval services and is being recommended for this
Contract. GRM is in compliance with all Board and CAO requirements.

An accurate case file inventory will not only improve DCFS’ access, but will better
accommodate any State and Federal audits of DCFS records. Because the Contractor
manages the storage and retrieval of these case files under contract #74815, it would
not be practical or cost effective for other vendors to submit bids, as the work would
require the removal and relocation of all case files. This would disrupt the Department’s
access to case files and require other vendors to include the cost of removing and
returning the case files to and from the Contractor's warehouse.

IMPACT ON CURRENT SERVICES

Approval of the GRM contract for inventorying services will enable DCFS to correct
errors in the existing closed case inventory database and will facilitate the retrieval of
closed-cases when they are required to be retrieved.

CONCLUSION

Upon approval and execution by the Chair of the Board, please instruct the Executive
Office/Clerk of the Board to forward adopted copies of this Board Letter and executed
Contracts to:

1. Department of Children and Family Services
Contracts Administration
Attention: Walter Chan, Manager
425 Shatto Place, Room 400
Los Angeles, CA 90020

2. Office of the County Counsel
Social Services Division
Attention: Kathy Bramwell, Senior Deputy County Counsel
201 Centre Plaza Drive
Monterey Park, CA 91754
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3. GRM Information Management Services of California, LLC
Attention: Yossi Harel, Vice President
8500 Mercury Lane
Pico Rivera, CA 90660

Respectfully submitted,

DAVID SANDERS, Ph.D., Director
Department of Children and Family Services

DS:dm
Attachment (1)

C: Chief Administrative Office
County Counsel
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COUNTY OF LOS ANGELES
FILE INVENTORYING SERVICES

CONTRACT
FOR
File Inventorying Services (hereinafter referred to as “Contract”).

This Contract is made and entered into this day of 2005, by and
between

County of Los Angeles
hereinafter referred to as
“COUNTY”

and

GRM INFORMATION MANAGEMENT
SERVICES OF CALIFORNIA, LLC
hereinafter referred to as
“CONTRACTOR".

RECITALS

WHEREAS, pursuant to Government Code Sections 26227, 31000 and 53703,
COUNTY is permitted to contract for services, and

WHEREAS, the COUNTY has the duty to maintain protective services records to
ensure that files are readily available to social workers, attorneys, the juvenile court and
others who work with children under court supervision; and

WHEREAS, the COUNTY desires to receive file inventorying services; and

WHEREAS, COUNTY has determined that the services to be provided under this
Contract are of an extraordinary nature; and

WHEREAS, CONTRACTOR has submitted an offer to COUNTY for provision of
such services and based on sole source and in accordance with State regulations,
CONTRACTOR has been selected for recommendation of award of this Contract; and

WHEREAS, CONTRACTOR warrants that it possesses the competence,
expertise and personnel necessary to provide such services,



NOW THEREFORE, in consideration of the mutual promises, covenants and
conditions set forth herein, the parties hereto and each of them do agree as follows:

1.0 APPLICABLE DOCUMENTS AND DEFINED TERMS

1.1

1.2

1.3

1.4

This Contract, and the Exhibits hereto, constitute the complete and
exclusive statement of understanding between the parties, which
supersedes all previous contracts, written or oral, and all other
communications between the parties relating to the subject matter of this
Contract. No change to this Contract shall be valid unless prepared
pursuant to Section 8.6, “Changes and Amendments” and signed by both
parties.

Exhibits A, A-1, B, B-1, C, D, E, E-1, F, G, H, I, J, and K set forth below,
are attached to and incorporated by reference in this Contract.

In the event of any conflict or inconsistency in the definition or
interpretation of any word, responsibility, schedule, contents or description
of any task, deliverable, product, service, or other work between this
Contract and Exhibits, or among Exhibits, said conflict or inconsistency
shall be resolved by giving precedence first to the Contract, and then to
the Exhibits according to the following priority:

Exhibit A Statement of Work

Exhibit A-1  Performance Requirements Summary

Exhibit B Pricing Schedule

Exhibit B-1 Line Item Budget

Exhibit C Contractor’s Equal Employment Opportunity (EEO)
Certification

Exhibit D Community Business Enterprise Form (CBE)

Exhibit E Contractor’'s Employee Acknowledgment and Confidentiality
Agreement

Exhibit E-1  Contractor’s Non-Employee Acknowledgment,
Confidentiality, and Copyright Assignment Agreement

Exhibit F Auditor-Controller Contract Accounting and
Administration Handbook

Exhibit G Internal Revenue Notice 1015

Exhibit H Jury Service Program Certification and Los Angeles County
Code 2.203 (Jury Service Program)

Exhibit | Safely Surrendered Baby Law Fact Sheet

Exhibit J County Administration

Exhibit K Contractor’'s Administration

The headings herein contained are for convenience and reference only
and are not intended to define the scope of any provision thereof.



CONTRACTOR and COUNTY agree that the following terms, as used in
this Contract, shall have the following meanings:

1.4.1 “Contract” — Agreement executed between COUNTY and
CONTRACTOR. It sets forth the terms and conditions for the
issuance and performance of the Statement of Work, Exhibit A.

1.4.2 “Contractor” — The sole proprietor, partnership, or corporation that h
as entered into a contract with the COUNTY to perform or execute
the work covered by the Statement of Work, Exhibit A.

1.4.3 COUNTY’s Program Manager (CPM) — County representative
responsible for daily management of contract operation and the
oversight of monitoring activities, compliance with the requirements
of the Contract, and the delivery of services.

1.4.4 “Day” or “Days” - whether singular or plural, whether with initial
letter capitalized or not, shall mean calendar days, and not
business or work day, unless otherwise specifically stated

1.4.5 “DCFS” - means COUNTY’s Department of Children and Family
Services

1.4.6 “Director” - means COUNTY’s Director of Children and Family
Services or his or her authorized designee

1.4.7 “Fiscal Year(s)” - means the twelve (12) month period beginning
July 1% and ending the following June 30™.

1.4.8 "Project" - means the work to be performed by CONTRACTOR as
defined in Exhibit A, Statement of Work.

1.4.9 “Subcontract” - means a contract by which a third party agrees to
provide services or materials necessary to fulfill an original contract.

2.0 CONTRACTOR’S WORK

2.1

2.2

Pursuant to the provisions of this Contract, CONTRACTOR shall fully
perform, complete and deliver on time, all tasks, deliverables, services
and other work as more fully set forth in Exhibit A, Statement of Work.
CONTRACTOR warrants that it possesses the competence, expertise and
personnel necessary to provide such services.

If the CONTRACTOR provides any tasks, deliverables, goods, services, or
other work, other than as specified in this Contract, the same shall be
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4.0

deemed to be a gratuitous effort on the part of the CONTRACTOR, and
the CONTRACTOR shall have no claim whatsoever against the COUNTY.

TERM AND TERMINATION

3.1

The term of this Contract shall commence on date of approval by
COUNTY Board of Supervisors, hereinafter referred to as the “Board”, and
shall continue through September 30, 2005, unless terminated earlier as
provided herein.

CONTRACT SUM

4.1

4.2

4.3

4.4

COUNTY and CONTRACTOR agree that this is a firm-fixed price contract.
During the term of this Contract, COUNTY shall compensate
CONTRACTOR for the services set forth in Exhibit A, Statement of Work,
and at the rate of compensation set forth in Exhibit B, Pricing Schedule.

The total amount payable under this Contract is Three Hundred Seventy-
Three Thousand, Twenty-Two Dollars ($373,022), hereinafter referred to
as “Maximum Contract Sum”.

CONTRACTOR has prepared and submitted to COUNTY a budget
segregating direct and indirect costs and profit for the work to be
performed by CONTRACTOR under this Contract, hereinafter referred to
as “Budget’. Budgeted expenses shall be reduced by applicable
CONTRACTOR revenues, which are identified thereon. The line items
shall provide sufficient detail to determine the quality and quantity of
services to be delivered. This Budget is attached hereto and incorporated
by reference herein as Exhibit B-1, Budget. CONTRACTOR represents
and warrants that the Budget is true and correct in all respects, and
services shall be delivered hereunder in accordance with the Budget. In
the event the Maximum Contract Sum is increased pursuant to Section
8.6, Changes and Amendments, hereof, CONTRACTOR shall prepare
and submit an amended Budget.

CONTRACTOR shall not be entitled to payment or reimbursement for any
tasks or services performed, nor for any incidental or administrative
expenses whatsoever incurred in or incidental to performance hereunder,
except as specified herein. Assumption or takeover of any of the
CONTRACTOR'’s duties, responsibilities, or obligations, or performance of
same by any entity other than the CONTRACTOR, whether through
assignment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever, shall
occur only with the COUNTY’s express prior written approval.



5.0

PAYMENTS AND INVOICES

5.1

5.2

5.3

54

5.5

CONTRACTOR shall be paid for services provided on a monthly basis.

CONTRACTOR shall submit an invoice in arrears for services rendered in
the previous month. All invoices should be received within thirty (30) days
of the last day of the previous month but may be received later than thirty
(30) days at COUNTY’s sole discretion, as long as sufficient funds remain
available under this Contract. CONTRACTOR shall submit no later than
60 days after the termination of this Contract all past due invoices,
including the final invoice for the final month of the term of this Contract. If
CONTRACTOR cannot meet this timeframe, CONTRACTOR must
provide a written explanation to the Head of Contract Accounting Section,
Finance Services Division, indicating the reason for the delayed
submission, estimated reimbursement amount and expected date of
submission of the final invoice.

Expenditures made by CONTRACTOR in the operation of this Contract
shall be in compliance and in conformity with the Office of Management
and Budget (OMB) Circular, A-122 to the extent applicable, and the line
item budget categories of Exhibit B-1, Line ltem Budget.

CONTRACTOR shall submit the original monthly invoice to the DCFS
Finance Office (“Finance”) and one copy to the Program Manager for
review and approval.

CONTRACTOR shall send original invoices to be approved to:

County of Los Angeles

Department of Children and Family Services
Attention: Contract Payment Unit

425 Shatto Place, Room 204

Los Angeles, California 90020

And a duplicate copy of the invoices to:

Virpi Sidler, Program Manager

County of Los Angeles

Department of Children and Family Services
425 Shatto Place, Room 310

Los Angeles, CA 90020

Payment to CONTRACTOR will be made in arrears on a monthly basis for
services performed, provided that the CONTRACTOR is not in default
under any provision of this Contract. COUNTY shall attempt to authorize
payment within thirty (30) days following receipt of invoice, provided that



5.6

5.7

5.8

5.9

5.10

all work performed during the preceding month has been reviewed,
accepted, signed and dated by the Program Manager or designee.
COUNTY has no obligation to pay for any work except those services
expressly authorized by this Contract.

In compliance with Internal Revenue Service (IRS) requirements,
CONTRACTOR shall provide CONTRACTOR’s Tax ldentification Number.

CONTRACTOR is responsible for the accuracy of invoices submitted to
COUNTY. Further, it is the responsibility of CONTRACTOR to reconcile
or otherwise correct inaccuracies or inconsistencies in the invoices
submitted by CONTRACTOR and to notify COUNTY of any overpayments
received by CONTRACTOR. Overpayment received by CONTRACTOR,
as determined by Program Manager, or designee, shall be returned to
COUNTY by CONTRACTOR within thirty (30) days of receiving
notification of such overpayment from the COUNTY, or may be set off at
COUNTY’s election against future payments due CONTRACTOR.
Notwithstanding any other provision of this Contract, CONTRACTOR shall
return to COUNTY any and all payments, which exceed the Maximum
Contract Sum. Furthermore, CONTRACTOR shall return said payments
within thirty (30) days of receiving notification of overpayment from the
COUNTY or immediately upon discovering such overpayment, whichever
date is earlier.

CONTRACTOR shall not be paid for expenditures beyond the Maximum
Contract Sum, and CONTRACTOR agrees that COUNTY has no
obligation, whatsoever, to pay for any expenditures by CONTRACTOR
that exceed the Maximum Contract Sum.

CONTRACTOR shall notify COUNTY, in the manner set forth in Sections
5.0, Payments and Invoices, and 8.5, Notices, of this Contract, when
expenditures under this Contract total seventy-five percent (75%) of the
Maximum Contract Sum. Furthermore, CONTRACTOR shall notify
COUNTY, in the manner set forth in Sections 5.0, Payments and Invoices,
and 8.5, Notices, of this Contract, when this Contract is within one (1)
month of expiration. CONTRACTOR shall send these notices to those
persons and addresses, which are set forth in Sections 5.0, Payments and
Invoices, and 8.5 Notices.

CONTRACTOR shall have no claim against COUNTY for payment of any
money or reimbursement, of any kind whatsoever, for any service
provided by CONTRACTOR after the expiration or other termination of this
Contract. Should CONTRACTOR receive any such payment it shall
immediately notify COUNTY and shall immediately repay all such funds to
COUNTY. Payment by COUNTY for services rendered after
expiration/termination of this Contract shall not constitute a waiver of
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COUNTY’s right to recover such payment from CONTRACTOR. This
provision shall survive the expiration or other termination of this Contract.

ADMINISTRATION OF CONTRACT - COUNTY

A listing of all COUNTY Administration referenced in the following Sub-
paragraphs are designated in Exhibit J, County’s Administration. The COUNTY
shall notify the CONTRACTOR in writing of any change in the names or
addresses shown.

6.1

6.2

6.3

COUNTY’s Project Director
Responsibilities of the COUNTY’s Project Director include:
e ensuring that the objectives of this Contract are met;

e making changes in the terms and conditions of this Contract in
accordance with Sub-paragraph 8.6, Changes and Amendments; and

e providing direction to CONTRACTOR in the areas relating to COUNTY
policy, information requirements, and procedural requirements

COUNTY’s Project Manager
The responsibilities of the COUNTY’s Project Manager include:

e meeting with CONTRACTOR’s Project Manager on a regular basis;
and

e inspecting any and all tasks, deliverables, goods, services, or other
work provided by or on behalf of CONTRACTOR.

The COUNTY'’s Project Manager is not authorized to make any changes
in any of the terms and conditions of this Contract and is not authorized to
further obligate COUNTY in any respect whatsoever.

COUNTY’s Contract Project Monitor
The COUNTY’s Project Monitor is responsible for overseeing the day-to-

day administration of this Contract. The Project Monitor reports to the
COUNTY'’s Project Manager.
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ADMINISTRATION OF CONTRACT — CONTRACTOR

7.1

7.2

7.3

7.4

CONTRACTOR'’s Project Manager

7.1.1 CONTRACTOR’s Project Manager is designated in Exhibit K,
Contractor's Administration. The CONTRACTOR shall notify the
COUNTY in writing of any change in the name or address of the
CONTRACTOR'’s Project Manager.

7.1.2 CONTRACTOR’s Project Manager shall be responsible for
CONTRACTOR’s day-to-day activities as related to this Contract
and shall coordinate with COUNTY’s Project Manager and Project
Monitor on a regular basis.

Approval of CONTRACTOR’s Staff

COUNTY has the absolute right to approve or disapprove all of
CONTRACTOR’s staff performing work hereunder and any proposed
changes in CONTRACTOR'’s staff, including, but not limited to,
CONTRACTOR'’s Project Manager.

CONTRACTOR’s Staff Identification

7.1.3 CONTRACTOR shall provide all staff assigned to this Contract with
a photo identification badge in accordance with COUNTY
specifications. Specifications may change at the discretion of the
COUNTY and CONTRACTOR will be provided new specifications
as required. The format and content of the badge is subject to the
COUNTY’s approval prior to the CONTRACTOR implementing the
use of the badge. CONTRACTOR staff, while on duty or when
entering a COUNTY facility or its grounds, shall prominently display
the photo identification badge on the upper part of the body.

7.1.4 CONTRACTOR shall notify the COUNTY within one business day
when staff is terminated from working on this Contract.
CONTRACTOR is responsible to retrieve and immediately destroy
the staffs COUNTY photo identification badge at the time of
removal from the COUNTY Contract.

7.1.5 If COUNTY requests the removal of CONTRACTOR’s staff,
CONTRACTOR is responsible to retrieve and immediately destroy
the CONTRACTOR'’s staff's COUNTY photo identification badge at
the time of removal from working on the Contract.

Background and Security Investigations



7.5

7.1.6

717

7.1.8

7.1.9

At any time prior to or during term of this Contract, the COUNTY
may require that all CONTRACTOR staff performing work under
this Contract undergo and pass, to the satisfaction of COUNTY, a
background investigation, as a condition of beginning and
continuing to work under this Contract. COUNTY shall use its
discretion in determining the method of background clearance to be
used, up to and including a COUNTY performed fingerprint security
clearance. The fees associated with obtaining the background
information shall be at the expense of the CONTRCTOR,
regardless if the CONTRACTOR'’s staff passes or fails the
background clearance investigation

COUNTY may request that CONTRACTOR'’s staff be immediately
removed from working on the COUNTY Contract at any time during
the term of the Contract. County will not provide to CONTRACTOR
or to CONTRACTOR’s staff any information obtained through the
COUNTY conducted background clearance.

COUNTY may immediately deny or terminate facility access to
CONTRACTOR'’s staff who do not pass such investigation(s) to the
satisfaction of the COUNTY whose background or conduct is
incompatible with COUNTY facility access, at the sole discretion of
the COUNTY.

Disqualification, if any, of CONTRACTOR staff, pursuant to this
Sub-paragraph 7.1.9 shall not relieve CONTRACTOR of its
obligation to complete all work in accordance with the terms and
conditions of this Contract.

Confidentiality

7.51

7.5.2

7.5.3

The CONTRACTOR shall maintain the confidentiality of all records
obtained from the COUNTY under this Contract in accordance with
all applicable federal, State or local laws, ordinances, regulations
and directives relating to confidentiality.

The CONTRACTOR shall inform all of its officers, employees,
agents and subcontractors providing services hereunder of the
confidentiality provisions of this Contract. The CONTRACTOR
shall cause each employee performing services covered by this
Contract to sign and adhere to the “Contractor Employee
Acknowledgment, and Confidentiality Agreement”, Exhibit E.

The CONTRACTOR shall cause each non-employee performing
services covered by this Contract to sign and adhere to the



“Contractor Non-Employee Acknowledgment, Confidentiality, and
Copyright Assignment Agreement”, Exhibit E-1.

8.0 STANDARD TERMS AND CONDITIONS

8.1 RECORD RETENTION AND INSPECTION/AUDIT SETTLEMENT

8.1.1

8.1.2

8.1.3

8.1.4

CONTRACTOR shall maintain accurate and complete financial
records of its activities and operations relating to this Contract in
accordance with generally accepted accounting principles. The
CONTRACTOR shall also maintain accurate and complete
employment and other records relating to its performance of this
Contract.

CONTRACTOR agrees that the COUNTY, or its authorized
representatives, shall have access to and the right to examine,
audit, excerpt, copy, or transcribe any pertinent transaction, activity,
or records relating to this Contract. All such material, including but
not limited to, all financial records, timecards and other employment
records, and proprietary data and information, shall be kept and
maintained by CONTRACTOR at a location in Los Angeles County
and shall be made available to the COUNTY during the term of this
Contract and for a period of five (5) years thereafter unless the
COUNTY’s written permission is given to dispose of any such
material prior to such time. All such material shall be maintained by
the CONTRACTOR at a location in Los Angeles County, provided
that if any such material is located outside Los Angeles County,
then, at the COUNTY’s option, the CONTRACTOR shall pay the
COUNTY for travel, per diem, and other costs incurred by the
COUNTY to examine, audit, excerpt, copy, or transcribe such
material at such other location.

In the event that an audit of the CONTRACTOR is conducted
specifically regarding this Contract by any Federal or State Auditor,
or by any auditor, or accountant employed by the CONTRACTOR
or otherwise, then CONTRACTOR shall file a copy of such audit
report with COUNTY’s Auditor-Controller within thirty (30) days of
CONTRACTOR’s receipt thereof, unless otherwise provided by
applicable Federal or State law or under this Contract. COUNTY
shall make a reasonable effort to maintain the confidentiality of
such audit report(s).

Failure on the part of the CONTRACTOR to comply with any of the
provisions of this Section 8.1 shall constitute a material breach of
this Contract upon which the COUNTY may terminate or suspend
this Contract.
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8.2

8.3

8.1.5 If, at any time during the term of this Contract or within five (5)
years after the expiration or termination of this Contract,
representatives of the COUNTY may conduct an audit of the
CONTRACTOR regarding the work performed under this Contract,
and if such audit finds that COUNTY’s dollar liability for such work
is less than payments made by the COUNTY to the
CONTRACTOR, then the difference shall be either: (a) repaid by
the CONTRACTOR to the COUNTY by cash payment upon
demand; or (b) at the sole option of the COUNTY’s Auditor-
Controller, deducted from any amounts due to the CONTRACTOR
from the COUNTY, whether under this Contract or otherwise. If
such audit finds that the COUNTY’s dollar liability for such work is
more than the payments made by COUNTY to CONTRACTOR,
then the difference shall be paid to the CONTRACTOR by the
COUNTY by cash payment, provided that in no event shall
COUNTY’s maximum obligation for this Contract exceed the funds
appropriated by the COUNTY for the purpose of this Contract.

INDEMNIFICATION

CONTRACTOR shall indemnify, defend and hold harmless the COUNTY,
its Special Districts, elected and appointed officers, employees, and
agents from and against any and all liability, including but not limited to,
demands, claims, actions, fees, costs, and expenses (including attorney
and expert witness fees), arising from or connected with CONTRACTOR’s
acts and/or omissions arising from and/or relating to this Contract.

GENERAL INSURANCE REQUIREMENTS

Without limiting CONTRACTOR'’s indemnification of the COUNTY and
during the term of this Contract, CONTRACTOR shall provide and
maintain, and shall require all of its subcontractors to maintain, the
following programs of insurance specified in this Contract. Such
insurance shall be primary to and not contributing with any other insurance
or self-insurance programs maintained by COUNTY. Such coverage shall
be provided and maintained at CONTRACTOR’s own expense.

8.3.1 Evidence of Insurance: Certificate(s) or other evidence of coverage
satisfactory to COUNTY shall be delivered to DCFS Contract
Administrator, Contracts Administration, Room 400, 425 Shatto
Place, Los Angeles, CA 90020, prior to commencing services under
this Contract. Such certificates or other evidence shall:

8.3.1.1  Specifically identify this Contract;
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8.3.2

8.3.3

8.3.4

8.3.1.2  Clearly evidence all coverages required in this Contract;

8.3.1.3 Contain the express condition that COUNTY is to be
given written notice by mail at least thirty (30) days in
advance of cancellation for all policies evidenced on the
certificate of insurance;

8.3.1.4 Include copies of the additional insured endorsement to
the commercial general liability policy, adding the
COUNTY of Los Angeles, its Special Districts, its
officials, officers and employees as insureds for all
activities arising from this Contract; and

8.3.1.5 Identify any deductibles or self-insured retentions for
COUNTY'’s approval. The COUNTY retains the right to
require the CONTRACTOR to reduce or eliminate such
deductibles or self-insured retentions as they apply to the
COUNTY, or, require CONTRACTOR to provide a bond
guaranteeing payment of all such retained losses and
related costs, including, but not limited to, expenses or
fees, or both, related to investigations, claims
administrations, and legal defense. Such bond shall be
executed by a corporate surety licensed to transact
business in the State of California.

Insurer Financial Ratings: Insurance is to be provided by an
insurance company acceptable to the COUNTY with an A.M. Best
rating of not less than A:VIl, unless otherwise approved by
COUNTY.

Failure to Maintain Coverage: Failure by the CONTRACTOR to
maintain the required insurance, or to provide evidence of
insurance coverage acceptable to COUNTY, shall constitute a
material breach of the Contract upon which COUNTY may
immediately terminate or suspend this Contract. COUNTY, at its
sole option, may obtain damages from CONTRACTOR resulting
from said breach. Alternatively, COUNTY may purchase such
required insurance coverage, and without further notice to
CONTRACTOR, the COUNTY may deduct from sums due to the
CONTRACTOR any premium costs advanced by the COUNTY for
such insurance.

Notification of Incidents, Claims or Suits: CONTRACTOR shall
report to COUNTY:
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8.3.4.1  Any accident or incident relating to services performed
under this Contract which involves injury or property
damage which may result in the filing of a claim or lawsuit
against the CONTRACTOR and/or the COUNTY. Such
report shall be made in writing within 24 hours of
occurrence.

8.3.4.2 Any third party claim or lawsuit filed against the
CONTRACTOR arising from or related to services
performed by the CONTRACTOR under this Contract.

8.3.4.3 Any injury to a CONTRACTOR employee that occurs on
COUNTY property. This report shall be submitted on a
COUNTY “Non-Employee Injury Report” to the COUNTY
Contract Manager.

8.3.4.4 Any loss, disappearance, destruction, misuse, or theft of
any kind whatsoever of COUNTY property, monies or
securities entrusted to the CONTRACTOR under the
terms of this Contract.

8.3.5 Compensation for COUNTY Costs: In the event that the
CONTRACTOR fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply
results in any costs to the COUNTY, the CONTRACTOR shall pay
full compensation for all costs incurred by COUNTY.

8.3.6 Insurance  Coverage Requirements for  Subcontractors:
CONTRACTOR shall ensure any and all subcontractors performing
services under this Contract meet the insurance requirements of
this Contract by either:

8.3.6.1 CONTRACTOR providing evidence of insurance covering
the activities of subcontractors, or

8.3.6.2 CONTRACTOR providing evidence submitted by
subcontractors evidencing that subcontractors maintain
the required insurance coverage. COUNTY retains the
right to obtain copies of evidence of subcontractor
insurance coverage at any time.

8.4 INSURANCE COVERAGE REQUIREMENTS:

8.4.1 General Liability insurance (written on ISO policy form CG 00 01 or
its equivalent) with limits of not less than the following:
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General Aggregate: $2 million
Products/Completed Operations Aggregate:  $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $1 million

8.4.2 Automobile Liability insurance (written on ISO policy form CA 00 01
or its equivalent) with a limit of liability of not less than one million
dollars ($1,000,000) for each accident. Such insurance shall
include coverage for all “owned,” “hired” and “non-owned” vehicles,
or coverage for “any auto.”

8.4.3 Workers’ Compensation and Employer's Liability insurance
providing workers’ compensation benefits, as required by the Labor
Code of the State of California or by any other state, and for which
the CONTRACTOR is responsible. If the CONTRACTOR’s
employees will be engaged in maritime employment, coverage shall
provide workers’ compensation benefits as required by the U.S.
Longshore and Harbor Workers’ Compensation Act, Jones Act or
any other federal law for which CONTRACTOR is responsible.

In all cases, the above insurance also shall include Employers’
Liability coverage with limits of not less than the following:

Each Accident: $1 million
Disease — policy limit: $1 million
Disease — each employee: $1 million

8.4.4 Professional Liability: Insurance covering liability arising from any
error, omission, negligent or wrongful act of the CONTRACTOR, its
officers or employees with limits of not less than one million dollars
($1,000,000) per occurrence and three million dollars ($3,000,000)
aggregate. The coverage also shall provide an extended two-year
reporting period commencing upon termination or cancellation of
this Contract.

8.5 NOTICES

8.5.1 All notices or demands required or permitted to be given or made
under this Contract shall be given in writing by enclosing the same
in a sealed envelope addressed to the intended party and by
depositing such envelope with postage prepaid in the United States
Post Office or any substation or public letterbox. All notices to
COUNTY shall be sent in duplicate addressed to the following:

Department of Children and Family Services
Contracts Administration
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8.6

Attention: Contract Administrator
425 Shatto Place, Room 400
Los Angeles, California 90020

All notices to CONTRACTOR shall be sent to CONTRACTOR

Attention:

or such other person and/or location as may hereinafter be
designated in writing by the CONTRACTOR. Addresses may be
changed by either party giving ten (10) days’ prior written notice
thereof to the other party.

8.5.2 All notices may also be given upon personal delivery to any person
whose actual knowledge would be sufficient notice to
CONTRACTOR. Further, it is expressly understood that actual
knowledge of an individual CONTRACTOR shall in any case be
sufficient notice. If the CONTRACTOR is a partnership or a
corporation, actual knowledge of a partner, officer or member of the
corporation, or of the managing agent regularly in charge of the
work on behalf of CONTRACTOR, shall also be deemed sufficient.

CHANGES AND AMENDMENTS

The COUNTY reserves the right to change any portion of the work
required under this Contract, or make amendment to such other terms and
conditions as may become necessary and reasonable. The COUNTY
reserves the right to initiate Change Notices that do not affect the scope,
term, Contract Sum or payments. Any such revisions shall be in writing
and accomplished in the following manner:

8.6.1 For any change which does not affect the period of performance,
Maximum Contract Sum, Maximum Annual Contract Sum or
payments, and which does not materially alter any term or condition
included in this Contract, an amendment shall be prepared, and
signed by CONTRACTOR and the Director. Approval of County
Counsel must be obtained for any changes which affect the scope
of work.
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8.6.2

8.6.3

8.6.4

For any change which affects the period of performance, Maximum
Contract Sum, Maximum Annual Contract Sum or payments, or
which materially alters any other term or condition in this Contract,
a written amendment shall be prepared, signed by the
CONTRACTOR, and thereafter submitted to COUNTY’s Board of
Supervisors for consideration and, if approved, execution. For any
change which affects the scope of work, term, Contract Sum,
payments, or any term or condition included under this Contract, an
Amendment shall be prepared and executed by Los Angeles
COUNTY Board of Supervisors or the Director in the event the
Director has the delegated authority to execute.

For purposes of Sub-paragraphs 8.6.1 and 8.6.2, a change
materially alters a term or condition included in this Contract if it: (1)
is significant as to price, quantity, quality or delivery when
contrasted with the total costs or scope of the services being
procured; (2) alters minimum requirements for prospective bidders,
proposers or negotiating entities for this Contract; or (3) would
result in a change in the Maximum Contract Sum set forth in
Section 4.0, Contract Sum, of this Contract.

Notwithstanding the provisions of Sub-paragraphs 8.6.1 and 8.6.2,
COUNTY’s Director may, without further action by COUNTY’s
Board of Supervisors, prepare and sign amendments to this
Contract which increase payments to CONTRACTOR which are
commensurate with increases in the units of service being provided
under this Contract under the following conditions:

8.6.4.1 COUNTY'’s total payments to CONTRACTOR shall not
increase more than ten percent (10%) per year and in the
aggregate above the original Maximum Contract Sum
during the term of this Contract.

8.6.4.2 COUNTY’s Board of Supervisors has appropriated
sufficient funds for all changes described in each such
amendment to this Contract.

8.6.4.3 Approval of County Counsel and the Chief Administrative
Officer is obtained prior to any such amendment to this
Contract; and

8.6.44 The Director shall notify COUNTY’s Board of
Supervisors, Chief Administrative Officer, and County
Counsel of all Contract changes, in writing, within fifteen
(15) days following execution of such amendment.
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8.6.5

8.6.6

The COUNTY’s Board of Supervisors or Chief Administrative
Officer or designee may require the addition and/or change of
certain terms and conditions in the Contract during the term of this
Contract. The COUNTY reserves the right to add and/or change
such provisions as required by the COUNTY’s Board of
Supervisors or Chief Administrative Officer. To implement such
changes, an Amendment to the Contract shall be prepared and
executed by the CONTRACTOR and by Los Angeles COUNTY
Board of Supervisors or the Director in the event the Director has
the delegated authority to execute.

The Los Angeles COUNTY Board of Supervisors or the Director,
may at his/her sole discretion, authorize extensions of time as
defined in Section 3.0, “Term and Termination”. The
CONTRACTOR agrees that such extensions of time shall not
change any other term or condition of this Contract during the
period of such extensions. To implement an extension of time, an
Amendment to the Contract shall be prepared and executed by the
CONTRACTOR and by Los Angeles COUNTY Board of
Supervisors or the Director in the event the Director has the
delegated authority to execute.

8.7 ASSIGNMENT/DELEGATION OF RIGHTS

8.7.1

8.7.2

CONTRACTOR shall not assign its rights or delegate its duties
hereunder, either in whole or in part, without the prior written
consent of the Los Angeles COUNTY Board of Supervisors or the
Director in the event the Director has the delegated authority to
consent. Any unapproved assignment or delegation shall be null
and void. Any attempted assignment and/or delegation without said
consent shall constitute a default under Sub-paragraph 8.16,
Events of Default, herein and shall be voidable at the election of the
COUNTY. If CONTRACTOR is a corporation, partnership, limited
liability company or other entity, then an assignment requiring
COUNTY’s consent hereunder shall also include any sale,
exchange, assignment, divestment or change in members,
directors or officers giving majority control of CONTRACTOR to any
person(s) or legal entity other than the majority in control of
CONTRACTOR at the time of execution of this Contract. Any
payments by COUNTY to CONTRACTOR or its assignee, or
acceptance of any payments by COUNTY from CONTRACTOR or
its assignee on any claim under this Contract shall not waive or
constitute such COUNTY consent.

Upon assignment and/or delegation, each and all of the provisions,
contracts, terms, covenants and conditions herein contained, to be
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8.8

8.7.3

8.7.4

8.7.5

performed by CONTRACTOR, shall be binding upon both
CONTRACTOR and upon any assignee/delegate thereof.

COUNTY’s consent may be reasonably withheld if, among other
things, the proposed assignee fails to meet the requirements for
contracting satisfied by the original CONTRACTOR and/or the then
current COUNTY or State contracting requirements for this or
similar agreements. COUNTY may require, as a condition to its
consent to assignment, that the assignee enter into an agreement
utilizing then current standard COUNTY documentation for this or
similar Contracts.

Any payments by COUNTY to any delegatee or assignee on any
claim under this Contract shall reduce dollar for dollar any claims
which CONTRACTOR may have against COUNTY and shall be
subject to set-off, recoupment, or other reduction for any claims
which CONTRACTOR may have against COUNTY, whether under
this Contract or otherwise. An payments by the COUNTY to any
approved delegate or assignee on any claim under this Contract
shall be deductible, at the COUNTY’s sole discretion, against the
claims, which the CONTRACTOR may have against the COUNTY.

If any assumption, assignment, delegation, or takeover of any of
the CONTRACTOR’s duties, responsibilities, obligations, or
performance of same by any entity other than the CONTRACTOR,
whether through assignment, subcontract, delegation, merger,
buyout, or any other mechanism, with or without consideration for
any reason whatsoever without the Los Angeles COUNTY Board of
Supervisors or the Director's express prior written approval, may
result in the termination of this Contract.

SUBCONTRACTING

8.8.1

8.8.2

The requirements of this Contract may not be subcontracted by the
CONTRACTOR without the advance approval of the COUNTY.
Any attempt by the CONTRACTOR to subcontract without the prior
consent of the COUNTY may be deemed a material breach of this
Contract.

If the CONTRACTOR desires to subcontract, the CONTRACTOR
shall provide the following information promptly at the COUNTY’s
request:

8.8.2.1 A description of the work to be performed by the
subcontractor;
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8.8.3

8.8.4

8.8.5

8.8.6

8.8.7

8.8.2.2 A draft copy of the proposed subcontract; and

8.8.2.3 Other pertinent information and/or certifications
requested by the COUNTY.

CONTRACTOR shall indemnify and hold the COUNTY harmless
with respect to the activities of each and every subcontractor in the
same manner and to the same degree as if such subcontractor(s)
were CONTRACTOR employees.

CONTRACTOR shall remain fully responsible for all performances
required of it under this Contract, including those that the
CONTRACTOR has determined to subcontract, notwithstanding the
COUNTY’s approval of the CONTRACTOR’s proposed
subcontract.

COUNTY’s consent to subcontract shall not waive the COUNTY’s
right to prior and continuing approval of any and all personnel,
including subcontractor employees, providing services under this
Contract. The CONTRACTOR is responsible to notify its
subcontractors of this COUNTY right.

COUNTY’s Program Manager is authorized to act for and on behalf
of the COUNTY with respect to approval of any subcontract and
subcontractor employees.

CONTRACTOR shall obtain the following from each subcontractor
before any subcontractor employee may perform any work under
any subcontract to this Contract. CONTRACTOR shall maintain
and make available upon request of Program Manager all the
following documents:

8.8.7.1 An executed Contractor's Employee Acknowledgment
and Confidentiality Contract, Exhibit E, executed by each
subcontractor and each of subcontractor's employees
approved to perform work hereunder.

8.8.7.2 Certificates of Insurance which establish that the
subcontractor maintains all the programs of insurance
required by Sub-paragraph 8.4, Insurance Coverage
Requirements, of this Contract, and

8.8.7.3 The Tax Identification Number of the subcontracting

agency to be placed on the signature page of the
subcontract. This Tax ldentification Number shall not be
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8.9

8.8.8

8.8.9

identical to the CONTRACTOR’s Tax Identification
Number.

CONTRACTOR shall provide Program Manager with copies of all
executed subcontracts after Program Manager’s approval.

No subcontract shall alter in any way any legal responsibility of
CONTRACTOR to COUNTY. CONTRACTOR shall remain
responsible for any and all performance required of it under this
Contract, including, but not limited to, the obligation to properly
supervise, coordinate, and perform all work required hereunder.

8.8.10 Notwithstanding any other provision of this Contract, the parties do

not in any way intend that any person or entity shall acquire any
rights as a third party beneficiary of this Contract.

8.8.11 CONTRACTOR shall be solely liable and accountable for any and

all payments and other compensation to all subcontractor's
engaged hereunder and their officers, employees, and agents.
COUNTY shall have no liability or responsibility whatsoever for any
payment or other compensation for any subcontractors or their
officers, employees, and agents.

INDEPENDENT CONTRACTOR STATUS

8.9.1

8.9.2

8.9.3

This Contract is by and between the COUNTY and the
CONTRACTOR and is not intended, and shall not be construed, to
create the relationship of agent, servant, employee, partnership,
joint venture or association, as between COUNTY and the
CONTRACTOR. The employees and agents of one party shall not
be, or be construed to be, the employees or agents of the other
party for any purpose whatsoever.

CONTRACTOR shall be solely liable and responsible for providing
to, and or on behalf of, all persons performing work pursuant to this
Contract all compensation and benefits. The COUNTY shall have
no liability or responsibility for the payment of any salaries, wages,
unemployment benefits, disability benefits, Federal, State, or local
taxes, or other compensation, benefits, or taxes for any personnel
provided by or on behalf of the CONTRACTOR.

The CONTRACTOR understands and agrees that all persons
performing work pursuant to this Contract are, for purposes of
Workers’ Compensation liability, solely employees of the Contractor
and not employees of the COUNTY. The CONTRACTOR shall be
solely liable and responsible for furnishing any and all Workers’
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Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf
of the CONTRACTOR pursuant to this Contract.

8.10 WARRANTY AGAINST CONTINGENT FEES

8.11

8.10.1 CONTRACTOR warrants that no person or selling agency has
been employed or retained to solicit or secure this Contract upon
any Contract or understanding for a commission, percentage,
brokerage, or contingent fee, excepting bona fide employees or
bona fide established commercial or selling agencies maintained by
the CONTRACTOR for the purpose of securing business.

8.10.2 For breach of this warranty, the COUNTY shall have the right to
terminate this Contract and, at its sole discretion, deduct from the
Contract price or consideration, or otherwise recover, the full
amount of such commission, percentage, brokerage, or contingent
fee.

DISCLOSURE OF INFORMATION

8.11.1 The CONTRACTOR shall not disclose any details in connection
with this Contract to any party, except as may be otherwise
provided herein or required by law. However, in recognizing the
CONTRACTOR'’s need to identify its services and related clients to
sustain itself, the COUNTY shall not inhibit the CONTRACTOR
from publicizing its role under this Contract within the following
conditions:

8.11.1.1 CONTRACTOR shall develop all publicity material in a
professional manner.

8.11.1.2  During the course of performance of this Contract, the
CONTRACTOR, its employees, agents, and
subcontractors shall not publish or disseminate
commercial advertisements, press releases, opinions or
feature articles, using the name of the COUNTY without
the prior written consent of the COUNTY. Said consent
shall not be unreasonably withheld, and approval by the
COUNTY may be assumed in the event no adverse
comments are received in writing two (2) weeks after
submittal.

8.11.1.3 CONTRACTOR may, without prior written permission of

COUNTY, indicate in its proposals and sales material
that it has been awarded a contract to provide services,
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provided, however, that the requirements of this
provision shall apply.

8.12 COMPLIANCE WITH APPLICABLE LAWS

8.12.1 CONTRACTOR shall conform to and abide by all applicable
Municipal, COUNTY, State and Federal laws and regulations, court
rules, ordinances, and directives, and all provisions required
thereby to be included in this Contract are hereby incorporated
herein by reference insofar as the same or any of them are
applicable. This includes compliance with mandatory standards
and policies relating to energy efficiency in the State Energy
Conservation Plan (Title 24, California Administrative Code) and
compliance with Section 306 of the Clean Air Act (42 USC
1857(h)), Section 508 of the Clean Water Act (33 USC 1368),
Executive Order 11738 and Environmental Protection Agency
regulations (40 CFR Part 15). Insofar as permits and/or licenses
are required for the prescribed services and/or any construction
authorized herein, the same must be obtained from the regulatory
agency having jurisdiction thereover.

8.12.1.1 CONTRACTOR acknowledges that this Contract will be
funded, in part, with federal funds; therefore,
CONTRACTOR agrees that it shall comply with all
applicable federal laws and regulations pertaining to
such federal funding. Said federal laws and regulations
include, but are not limited to, 45 CFR Section 92.36, et
seq.

8.12.1.2 CONTRACTOR shall comply with all applicable laws
pertaining to confidentiality. This shall include but is not
limited to the confidentiality provisions of Section 827
and Section 10850 of the California Welfare and
Institutions Code and MPP Division 19.

8.12.1.3  (For Contracts over Ten Thousand Dollars ($10,000) —
CONTRACTOR agrees to comply fully with the terms of
Executive Order 11246, entitted Equal Employment
Opportunity as amended by Executive Order 11375,
and as supplemented by Department of Labor
Regulations (41 CFR Part 60).

8.12.2 Failure by CONTRACTOR to comply with such laws and

regulations shall be a material breach of this Contract and may
result in termination of this Contract.
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8.13

8.14

8.12.3 CONTRACTOR shall indemnify and hold harmless the COUNTY
from and against any and all liability, damages, costs, and
expenses, including, but not limited to, defense costs and attorneys’
fees, arising from or related to any violation on the part of the
CONTRACTOR or its employees, agents, or subcontractors of any
such laws, rules, regulations, ordinances, or directives.

COMPLIANCE WITH CIVIL RIGHTS LAWS

CONTRACTOR hereby assures that it will comply with Subchapter VI of
the Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000
(e) (17), Section 504 of the Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, Title IX of the Education Amendments of 1973,
where applicable, and Title 43, Part 17 of the Code of Federal Regulations
Subparts A and B, to the end that no persons shall on the grounds of race,
creed, color, national origin, political affiliation, marital status, sex, age, or
handicap be subjected to discrimination under the privileges and use
granted by this Contract or under any project, program or activity
supported by this Contract. The CONTRACTOR shall comply with Exhibit
C, Contractor’s Equal Employment Opportunity (EEQ) Certification.

NON-DISCRIMINATION AND AFFIRMATIVE ACTION

8.14.1 CONTRACTOR certifies and agrees that all persons employed by
it, its affiliates, subsidiaries, or holding companies, are and shall be
treated equally without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, in compliance with all
applicable Federal and State anti-discrimination laws and
regulations.

8.14.2 CONTRACTOR shall certify to, and comply with, the provisions of
Exhibit C, Contractor's Equal Employment Opportunity (EEO)
Certification.

8.14.3 CONTRACTOR shall take affirmative action to ensure that qualified
applicants are employed and that employees are treated during
employment without regard to race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital
status, or political affiliation, in compliance with all applicable
Federal and State anti-discrimination laws and regulations. Such
action shall include but is not limited to: employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship.
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8.14.4 CONTRACTOR certifies and agrees that it will deal with its
subcontractors, bidders, or vendors without regard to or because of
race, color, religion, ancestry, national origin, sex, age, physical or
mental disability, marital status, or political affiliation.

8.14.5 CONTRACTOR certifies and agrees that it, its affiliates,
subsidiaries, or holding companies shall comply with all applicable
Federal and State laws and regulations to the end that no person
shall, on the grounds of race, color, religion, ancestry, national
origin, sex, age, physical or mental disability, marital status, or
political affiliation, be excluded from participation in, be denied
benefits of, or be otherwise subjected to discrimination under this
Contract or under any project, program, or activity supported by this
Contract.

8.14.6 CONTRACTOR shall allow COUNTY representatives access to
CONTRACTOR’s employment records during regular business
hours in order to verify compliance with the provisions of this
section when so requested by COUNTY.

8.14.7If COUNTY finds that any of the above provisions have been
violated, such violation shall constitute a material breach of contract
upon which COUNTY may determine to terminate this Contract.
While the COUNTY reserves the right to determine independently
that the anti-discrimination provisions of this Contract have been
violated, in addition, a determination by the California Fair
Employment Opportunity Commission or the Federal Equal
Employment Opportunity Commission that the CONTRACTOR has
violated Federal or State anti-discrimination laws or regulations
shall constitute a finding by COUNTY that the CONTRACTOR has
violated the anti-discrimination provisions of this Contract.

8.14.8 The parties agree that in the event the CONTRACTOR violates any
of the anti-discrimination provisions of this Contract, the COUNTY
shall, at its sole option, be entitled to the sum of Five Hundred
Dollars ($500) for each such violation pursuant to California Civil
Code Section 1671 as liquidated damages in lieu of terminating or
suspending this Contract.

8.15 COMPLAINTS
8.15.1 CONTRACTOR shall establish a written procedure to resolve client
grievances. At the request of the COUNTY’s Program Manager,

CONTRACTOR shall submit such procedures to COUNTY within
five (5) calendar days from the date of the request.
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8.16

8.15.1.1 CONTRACTOR shall develop and operate procedures
for receiving, investigating and responding to
complaints. Within five (5) business days after Contract
effective date, CONTRACTOR shall provide the
COUNTY with the CONTRACTOR’s policy for
receiving, investigating and responding to wuser
complaints.

8.1561.2 If the COUNTY request changes in the
CONTRACTOR’s policy, the CONTRACTOR shall
make such changes and resubmit the plan within five
(5) business days.

8.15.1.3 If, at any time, the CONTRACTOR wishes to change
the CONTRACTOR’s policy, the CONTRACTOR shall
submit proposed changes to the COUNTY for approval
before implementation.

8.15.2 CONTRACTOR shall preliminarily investigate all complaints and
notify the COUNTY’s Program Manager of the status of the
investigation within five (5) business days of receiving the
complaint.

8.15.3 When complaints cannot be resolved informally, a system of follow-
through shall be instituted which adheres to formal plans for
specific actions and strict time deadlines.

8.15.4 Copies of all written responses shall be sent to the COUNTY’s
Program Manager within three (3) business days of mailing to the
complainant.

EVENTS OF DEFAULT

8.16.1 Default for Non-Performance

COUNTY may terminate the whole or any part of this Contract if
either of the following circumstances exist:

8.16.1.1 CONTRACTOR has made a misrepresentation of any
required element in the bid/proposal submitted in
response to the Invitation for Bids/Request for
Proposals, if any; or

8.16.1.2 CONTRACTOR fails to comply with or perform any
provision of this Contract or fails to make progress so
as to endanger performance of any term of this
Contract.
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8.16.2 Default for Insolvency

COUNTY may terminate this Contract for default for insolvency in
the event of the occurrence of any of the following:

8.16.2.1  Insolvency of CONTRACTOR. CONTRACTOR shall
be deemed insolvent if it has ceased to pay its debts in
the ordinary course of business or cannot pay its debts
as they become due, whether it has filed for bankruptcy
or not, and whether insolvent within the meaning of the
Federal Bankruptcy Law or not;

8.16.2.2  The filing of a voluntary petition in bankruptcy;

8.16.2.3 The appointment of a Receiver or Trustee for
CONTRACTOR;

8.16.2.4  The execution by CONTRACTOR of an assignment for
the benefit of creditors.

8.16.3 Other Events of Default
Determination by the COUNTY, the State Fair Employment
Commission, or the Federal Equal Employment Opportunity

Commission of discrimination having been practiced by
CONTRACTOR in violation of State and/or Federal laws thereon.
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8.17 TERMINATION FOR CONTRACTOR’S DEFAULT

8.17.1 COUNTY may, by written notice to the CONTRACTOR, terminate
the whole or any part of this Contract, if, in the judgment of
COUNTY'’s Program Manager:

8.17.1.1 CONTRACTOR has materially breached this Contract;

8.17.1.2 CONTRACTOR fails to timely provide and/or
satisfactorily perform any task, deliverable, service, or
other work required wither under this Contract; or

8.17.1.3 CONTRACTOR fails to demonstrate a high probability
of timely fulfilment of performance requirements under
this Contract, or of any obligations of this Contract and
in either case, fails to demonstrate convincing progress
toward a cure within five (5) working days (or such
longer period as the COUNTY may authorize in writing)
after receipt of written notice from the COUNTY
specifying such failure.

8.17.2 In the event COUNTY terminates this Contract in whole or in part
as provided in this Contract, the COUNTY may procure, upon such
terms and in such manner, as COUNTY may deem appropriate,
services similar to those so terminated. CONTRACTOR shall be
liable to the COUNTY for any and all excess cost incurred by the
COUNTY, as determined by the COUNTY, for such similar goods
and services. The CONTRACTOR shall continue the performance
of this Contract to the extent not terminated under the provisions of
this Sub-paragraph 8.17.2.

8.17.3 Except with respect to defaults of any subcontractor, the
CONTRACTOR shall not be liable for any such excess costs of the
type identified in Sub-paragraph 8.17.2 if its failure to perform this
Contract arises out of causes beyond the control and without the
fault or negligence of the CONTRACTOR. Such causes may
include, but are not limited to: acts of God or of the public enemy,
acts of the COUNTY in either its sovereign or contractual capacity,
acts of Federal or State governments in their sovereign capacities,
fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the
failure to perform must be beyond the control and without the fault
or negligence of the CONTRACTOR. If the failure to perform is
caused by the default of a subcontractor, and if such default arises
out of causes beyond the control of both the CONTRACTOR and
subcontractor, and without the fault or negligence of either of them,
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the CONTRACTOR shall not be liable for any such excess costs for
failure to perform, unless the goods or services to be furnished by
the subcontractor were obtainable from other sources in sufficient
time to permit the CONTRACTOR to meet the required
performance schedule. As used in this Sub-paragraph 8.17.3, the
terms “subcontractor” and “subcontractors” mean subcontractor(s)
at any tier.

8.17.4 If, after the COUNTY has given notice of termination under the
provisions of this Section 8.17, it is determined by the COUNTY
that the CONTRACTOR was not in default under the provisions of
this Section 8.17, or that the default was excusable under the
provisions of Sub-paragraph 8.17.3, the rights and obligations of
the parties shall be the same as if the notice of termination had
been issued pursuant to Section 8.19, Termination for
Convenience.

8.17.51In the event the COUNTY terminates this Contract in its entirety
due to the CONTRACTOR'’s default as provided in Sub-paragraph
8.17.1, the CONTRACTOR and the COUNTY agree that the
COUNTY will have actual damages, which are extremely difficult to
calculate and impracticable to fix and which will include, but are not
limited to, the COUNTY’s costs of procurement of replacement
services and costs incurred due to delays in procuring such
services. Therefore, the CONTRACTOR and the COUNTY agree
that the COUNTY shall, at its sole option and in lieu of the
provisions of Sub-paragraph 8.17.2, be entitled to liquidated
damages from the CONTRACTOR, pursuant to California Civil
Code Section 1671, in the amount of Five Thousand Dollars
($5,000) or five percent (5%) of the applicable year’s Contract sum,
whichever is less, as equitable compensation to the COUNTY for
such actual damages. This amount of liquidated damages shall be
either paid by the CONTRACTOR to the COUNTY by cash
payment upon demand or, at the sole discretion of DCFS, or
designee, deducted from any amounts due to the CONTRACTOR
by the COUNTY, whether under this Contract or otherwise.

8.17.5.1 These liquidated damages shall be in addition to any
credits, which the COUNTY is otherwise entitled to
under this Contract, and the CONTRACTOR’s payment
of these liquidated damages shall not in any way
change, or affect the provisions of Section 8.2,
Indemnification.
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8.17.6 The rights and remedies of the COUNTY provided in this Section

8.17 shall not be exclusive and are in addition to any other rights
and remedies provided by law or under this Contract.

8.18 TERMINATION FOR IMPROPER CONSIDERATION

8.19

8.18.1 COUNTY may, by written notice to CONTRACTOR, immediately

terminate the right of CONTRACTOR to proceed under this
Contract if it is found that consideration, in any form, was offered or
given by CONTRACTOR, either directly or through an intermediary,
to any COUNTY officer, employee or agent with the intent of
securing this Contract or securing favorable treatment with respect
to the award, amendment or extension of this Contract or the
making of any determinations with respect to the CONTRACTOR’s
performance pursuant to this Contract. In the event of such
termination, the COUNTY shall be entitled to pursue the same
remedies against CONTRACTOR as it could pursue in the event of
default by the CONTRACTOR.

8.18.2 CONTRACTOR shall immediately report any attempt by a

COUNTY officer or employee to solicit such improper
consideration. The report shall be made either to the COUNTY
manager charged with the supervision of the employee or to the
COUNTY Auditor-Controller's Employee Fraud Hotline at (800)
544-6861.

8.18.3 Among other items, such improper consideration may take the form

of cash, discounts, service, the provision of travel or entertainment,
or tangible gifts.

TERMINATION FOR CONVENIENCE

8.19.1 This Contract may be terminated, in whole or in part, from time to

time, when such action is deemed by the COUNTY, in its sole
discretion, to be in its best interest. Termination of work hereunder
shall be effected by notice of termination to CONTRACTOR
specifying the extent to which performance of work is terminated
and the date upon which such termination becomes effective. The
date upon which such termination becomes effective shall be no
less than ten (1) days after the notice is sent.

8.19.2 After receipt of a Notice of Termination and except as otherwise

directed by COUNTY, the CONTRACTOR shall:

8.19.2.1  Stop work under this Contract on the date and to the
extent specified in such notice, and
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8.19.2.2 Complete performances of such part of the work as
shall not have been terminated by such notice.

8.19.3 All material including books, records, documents, or other evidence
bearing on the costs and expenses of the CONTRACTOR under
this Contract shall be maintained by the CONTRACTOR in
accordance with Section 8.1, Record Retention and
Inspection/Audit Settlement.

8.20 CONTRACTOR RESPONSIBILITY AND DEBARMENT

8.20.1 A responsible contractor is a contractor who has demonstrated the
attribute of trustworthiness, as well as quality, fitness, capacity and
experience to satisfactorily perform the contract. It is the
COUNTY’s policy to conduct business only with responsible
contractors.

8.20.2 The CONTRACTOR is hereby notified that, in accordance with
Chapter 2.202 of the County Code, if the COUNTY acquires
information concerning the performance of the CONTRACTOR on
this or other contracts which indicates that the CONTRACTOR is
not responsible, the COUNTY may, in addition to other remedies
provided in this Contract, debar the CONTRACTOR from bidding or
proposing on, or being awarded, and/or performing work on
COUNTY contracts for a specified period of time not to exceed
three (3) years, and terminate any or all existing contracts the
CONTRACTOR may have with the COUNTY.

8.20.3 The COUNTY may debar the CONTRACTOR if the Board of
Supervisors finds, in its discretion, that the CONTRACTOR has
done any of the following: (1) violated any term of a contract with
the COUNTY or a nonprofit corporation created by the COUNTY,
(2) committed an act or omission which negatively reflects on the
CONTRACTOR's quality, fitness or capacity to perform a contract
with the COUNTY, any other public entity, or a nonprofit corporation
created by the COUNTY, or engaged in a pattern or practice which
negatively reflects on same, (3) committed an act or offense which
indicates a lack of business integrity or business honesty, or (4)
made or submitted a false claim against the COUNTY or any other
public entity.

8.20.4 If there is evidence that the CONTRACTOR may be subject to

debarment, DCFS will notify the CONTRACTOR in writing of the
evidence which is the basis for the proposed debarment and will
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8.21

advise the CONTRACTOR of the scheduled date for a debarment
hearing before the Contractor Hearing Board.

8.20.5The Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment is presented. The
CONTRACTOR and/or the CONTRACTOR’s representative shall
be given an opportunity to submit evidence at that hearing. After
the hearing, the Contractor Hearing Board shall prepare a tentative
proposed decision, which shall contain a recommendation
regarding whether the CONTRACTOR should be debarred, and, if
so, the appropriate length of time of the debarment. If the
CONTRACTOR fails to avail itself of the opportunity to submit
evidence to the Contractor Hearing Board, the CONTRACTOR may
be deemed to have waived all rights of appeal.

8.20.6 CONTRACTOR and DCFS shall be provided an opportunity to
object to the tentative proposed decision prior to its presentation to
the Board of Supervisors.

8.20.7 After consideration of any objections, or if no objections are
submitted, a record of the hearing, the proposed decision and any
other recommendation of the Contractor Hearing Board shall be
presented to the Board of Supervisors. The Board of Supervisors
shall have the right to modify, deny or adopt the proposed decision
and recommendation of the Contractor Hearing Board.

8.20.8 These terms shall also apply to subcontractors of COUNTY
Contractors.

BUDGET REDUCTION

In the event that the COUNTY’s Board of Supervisors adopts, in any fiscal
year, a COUNTY Budget which provides for reductions in the salaries and
benefits paid to the majority of COUNTY employees and imposes similar
reductions with respect to COUNTY contracts, the COUNTY reserves the
right to reduce its payment obligation correspondingly for that fiscal year
and any subsequent fiscal year for services provided by the
CONTRACTOR under this Contract. The COUNTY’s notice to the
CONTRACTOR regarding said reduction in payment obligation shall be
provided within thirty (30) calendar days of the Board’s approval of such
actions.  Notwithstanding such reduction, the CONTRACTOR shall
continue to provide all of the services set forth in this Contract.

8.22 CONFLICT OF INTEREST
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8.23

8.24

8.22.1 No COUNTY employee whose position in COUNTY enables such
employee to influence the award of this Contract or any competing
Contract, and no spouse or economic dependent of such
employee, shall be employed in any capacity by CONTRACTOR or
have any other direct or indirect financial interest in this Contract.
No officer or employee of CONTRACTOR who may financially
benefit from the performance of work hereunder shall in any way
participate in COUNTY’s approval, or ongoing evaluation of such
work, or in any way attempt to unlawfully influence COUNTY’s
approval or ongoing evaluation of such work.

8.22.2 CONTRACTOR shall comply with all conflict of interest laws,
ordinances, and regulations now in effect or hereafter to be enacted
during the term of this Contract. CONTRACTOR warrants that it is
not now aware of any facts that create a conflict of interest. If
CONTRACTOR hereafter becomes aware of any facts that might
reasonably be expected to create a conflict of interest, it shall
immediately make full written disclosure of such facts to COUNTY.
Full written disclosure shall include, but is not limited to,
identification of all persons implicated and complete description of
all relevant circumstances. Failure to comply with the provisions of
this Section shall be a material breach of this Contract.

EMPLOYEE BENEFITS AND TAXES

8.23.1 CONTRACTOR shall be solely responsible for providing to, or on
behalf of its employees, all legally required salaries, wages,
benefits, or other compensation.

8.23.2 COUNTY shall have no liability or responsibility for any taxes,
including, without limitation, sales, income, employee withholding
and/or property taxes which may be imposed in connection with or
resulting from this Contract or CONTRACTOR’s performance
hereunder.

NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED
INCOME CREDIT

CONTRACTOR shall notify its employees, and shall require each
subcontractor to notify its employees, that they may be eligible for the
Federal Earned Income Credit under the federal income tax laws. Such
notice shall be provided in accordance with the requirements set forth in
Internal Revenue Services Notice 1015, attached hereto as Exhibit G.
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8.25

8.26

8.27

CONFIDENTIALITY

8.25.1 CONTRACTOR shall maintain the confidentiality of all records
obtained from the COUNTY under this Contract in accordance with
all applicable federal, State, or local laws, ordinances, regulations
and directives relating to confidentiality. CONTRACTOR shall
cause each employee performing services covered by this Contract
to sign and adhere to the “Contractor’'s Employee Acknowledgment
and Confidentiality Contract”, Exhibit E. CONTRACTOR shall notify
COUNTY of any attempt to obtain confidential records through the
legal process

8.25.2 CONTRACTOR shall comply with all applicable laws pertaining to
confidentiality.  This shall include, but is not limited to, the
confidentiality provisions of Section 827 and Section 10850 of the
California Welfare and Institutions Code and MPP Division 19.

COUNTY’S QUALITY ASSURANCE PLAN

The COUNTY or its agent will evaluate CONTRACTOR’s performance
under this Contract on not less than an annual basis. Such evaluation will
include assessing the CONTRACTOR’s compliance with all contract terms
and conditions and performance standards. CONTRACTOR deficiencies
which COUNTY determines are severe or continuing and that may place
performance of the Contract in jeopardy if not corrected will be reported to
the Board of Supervisors. The report will include improvement/corrective
action measures taken by the COUNTY and CONTRACTOR. If
improvement does not occur consistent with the corrective action
measures, the COUNTY may terminate this Contract or impose other
penalties as specified in this Contract.

EMPLOYMENT ELIGIBILITY VERIFICATION

CONTRACTOR warrants that it fully complies with all Federal and State
statutes and regulations regarding employment of aliens and others, and
that all its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. CONTRACTOR shall obtain, from all employees
performing work hereunder, all verification and other documentation of
employment eligibility status required by Federal and State statutes and
regulations including but not limited to, the Immigration Reform and
Control Act of 1986, (P.L. 99-603), or as they currently exist and as they
may be hereafter amended. CONTRACTOR shall retain such
documentation of all covered employees for the period prescribed by law.
CONTRACTOR shall indemnify, defend, and hold harmless, the
COUNTY, its agents, officers and employees from employer sanctions
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8.28

and any other liability which may be assessed against the CONTRACTOR
or the COUNTY or both in connection with any alleged violation of Federal
or State statutes or regulations pertaining to the eligibility for employment
of any persons performing work under this Contract.

CRIMINAL CLEARANCES

8.28.1 For the safety and welfare of the children to be served under this

Contract, CONTRACTOR agrees, as permitted by law, to ascertain
arrest and conviction records for all current and prospective
employees, independent contractors, volunteers or subcontractors
who may come in contact with children in the course of their work,
volunteer activity or performance of the subcontract and shall
maintain such records in the file of each such person.

8.28.2 CONTRACTOR shall immediately notify COUNTY of any arrest

and/or subsequent conviction, other than for minor traffic offenses,
of any employee, independent contractor, volunteer staff or
subcontractor who may come in contact with children while
providing services under this Contract when such information
becomes known to CONTRACTOR.

8.28.3 CONTRACTOR agrees not to engage or continue to engage the

services of any person convicted of any crime involving harm to
children, or any crime involving conduct inimical to the health,
morals, welfare or safety of others, including but not limited to the
offenses specified in Health and Safety Code, Section 11590
(offenses requiring registration as a controlled substance offender)
and those defined in the following Penal Code Sections or any
other existing or future Penal Code sections which address such
crimes:

SECTION TITLE
Assault with intent to commit mayhem, rape, unlawful sodomy,
unlawful oral copulation, rape in concert with another,
lascivious acts upon a child, or forcible acts of sexual
220 penetration.
243.4 Sexual battery.
Assault with a deadly weapon or force likely to produce great
245 bodily injury.
261.5 Unlawful sexual intercourse with a minor.
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Voluntary acting in concert with another person, by force or
violence and against the will of the victim, committed rape,
rape of spouse or forcible act of sexual penetration either

264.1 personally or by aiding and abetting the other person.

272 Causing, encouraging or contributing to delinquency of person
under age 18.

273a Great bodily harm or death to child; endangerment of person
or health.

273ab Assault resulting in death of child under 8 years of age.

273d Infliction of corporal punishment or injury on child resulting in
traumatic condition.

2739 Degrading, immoral or vicious practices in the presence of
children.

Infliction of corporal punishment or injury on spouse, former
spouse, cohabitant, former cohabitant or the mother or father

273.5 of his or her child resulting in traumatic condition.

286 Sodomy.

288 Lewd or lascivious acts upon the body of a child under age 14.

288a Unlawful oral copulation.

289 Forcible acts of sexual penetration against the victim’s will.
Sex offenders required to register with the chief of police,
sheriff or police of a campus of University of California,

290 California State University or community college.

314 Indecent exposure.

368(b) Great bodily harm or death to elder or dependent adult;

Endangerment of person or health of elder or dependent
adult.

647 (a) & (d)

Disorderly conduct relating to lewd act/behavior or prostitution.

647.6

Annoyance of or molesting a child under age 18.
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8.29

8.30

8.31

667.5(c) Violent felony.

CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD
SUPPORT COMPLIANCE PROGRAM

8.29.1 The CONTRACTOR acknowledges that the COUNTY has
established a goal of ensuring that all individuals who benefit
financially from COUNTY through contract are in compliance with
their court-ordered child, family and spousal support obligations in
order to mitigate the economic burden otherwise imposed upon the
COUNTY and its taxpayers.

8.29.2 As required by COUNTY’s Child Support Compliance Program
(County Code Chapter 2.200) and without Ilimiting the
CONTRACTOR’s duty under this contract to comply with all
applicable provisions of law, the CONTRACTOR warrants that it is
now in compliance and shall during the term of this contract
maintain in compliance with employment and wage reporting
requirements as required by the Federal Social Security Act (42
USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section
706.031 and Family Code Section 5246(b).

TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN
COMPLIANCE WITH COUNTY’S CHILD SUPPORT COMPLIANCE
PROGRAM

Failure of the CONTRACTOR to maintain compliance with the
requirements set forth in Section 8.29. Contractor's Warranty of
Adherence to County’s Child Support Compliance Program, shall
constitute default under this Contract. Without limiting the rights and
remedies available to the COUNTY under any other provision of this
contract, failure of CONTRACTOR to cure such default within ninety (90)
calendar days of written notice shall be grounds upon which the COUNTY
may terminate this Contract pursuant to Section 8.17, Termination of
Contract for Default, and pursue debarment of CONTRACTOR, pursuant
to County Code Chapter 2.202.

FORMER FOSTER YOUTH CONSIDERATION

8.31.1 Should CONTRACTOR require additional or replacement
personnel after the effective date of this Contract to perform
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8.32

services set forth herein, CONTRACTOR shall give consideration
(after COUNTY employees, and GAIN/GROW participants as
described in Sections 8.32 and 8.33, respectively) for any such
position(s) to qualified former foster youth. CONTRACTOR shall
notify COUNTY of any new or vacant positions(s) within
CONTRACTOR'’s firm by sending via U.S. mail or facsimile, a list
denoting any position(s) for which hiring is anticipated to:

DCFS

Emancipation Services Division
425 Shatto Place, Suite 500
Los Angeles, CA 90010
Attention: Division Chief

FAX: (213) 637-0036

8.31.2The notice sent by CONTRACTOR must indicate the
position(s)/title(s) for vacant or new employment opportunity,
description of same, requirements/qualifications for position(s),
anticipated pay rate or salary schedule, the location where
application(s)/requests for application(s) may be sent, final date of
acceptance for applications, and any special circumstances
relevant to the hiring procedure for said position(s).

8.31.3 CONTRACTOR is exempt from the provisions of this Section 8.31 if
it is @ governmental entity.

CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED
FOR LAYOFFS

Should CONTRACTOR require additional or replacement personnel after
the effective date of this Contract to perform the services set forth herein,
CONTRACTOR shall give first consideration for such employment
openings to qualified permanent COUNTY employees who are targeted
for layoff or qualified former COUNTY employees who are on a
reemployment list during the life of this Contract.

37



8.33 CONSIDERATION OF GREATER AVENUES FOR INDEPENDENCE
(GAIN) OR GENERAL RELIEF OPPORTUNITIES FOR WORK (GROW)
PARTICIPANTS FOR EMPLOYMENT

8.33.1 Should CONTRACTOR require additional or replacement
personnel after the effective date of this Contract, CONTRACTOR
shall give consideration for any such employment openings to
participants in the COUNTY’s Department of Public Social
Services’ Greater Avenues for Independence (GAIN) Program or
General Relief Opportunities for Work (GROW) Program who meet
CONTRACTOR’s minimum qualifications for the open position. For
this purpose, consideration shall mean that the CONTRACTOR will
interview qualified candidates. The COUNTY will refer
GAIN/GROW participants, by job category, to CONTRACTOR.

8.33.2In the event that both laid-off COUNTY employees and
GAIN/GROW participants are available for hiring, COUNTY
employees shall be given first priority.

8.34 TERMINATION FOR INSOLVENCY

8.34.1 COUNTY may terminate this Contract forthwith in the event of the
occurrence of any of the following:

8.34.1.1 Insolvency of the CONTRACTOR. The CONTRACTOR
shall be deemed to be insolvent if it has ceased to pay
its debts for at least sixty (60) days in the ordinary
course of business or cannot pay its debts as they
become due, whether or not a petition has been filed
under the Federal Bankruptcy Code and whether or not
the CONTRACTOR is insolvent within the meaning of
the Federal Bankruptcy Code;

8.34.1.2  The filing of a voluntary or involuntary petition regarding
the CONTRACTOR under the Federal Bankruptcy
Code;

8.34.1.3 The appointment of a Receiver or Trustee for the
CONTRACTOR,; or

8.34.1.4 The execution by the CONTRACTOR of a general
assignment for the benefit of creditors.

8.34.2 The rights and remedies of the COUNTY provided in this Section

8.34 shall not be exclusive and are in addition to any other rights
and remedies provided by law or under this Contract.
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8.35

8.36

8.37

8.38

TERMINATION FOR NON-ADHERENCE OF COUNTY LOBBYIST
ORDINANCE

CONTRACTOR and each COUNTY lobbyist or COUNTY lobbying firm as
defined in Los Angeles County Code Section 2.160.010, retained by
CONTRACTOR, shall fully comply with the COUNTY Lobbyist Ordinance,
Los Angeles County Code Chapter 2.160. Failure on the part of
CONTRACTOR or any COUNTY lobbyist or COUNTY lobbying firm
retained by the CONTRACTOR to fully comply with the COUNTY Lobbyist
Ordinance shall constitute a material breach of this Contract upon which
COUNTY may, in its sole discretion, immediately terminate or suspend
this Contract.

NOTICE OF DELAYS

Except as otherwise provided under this Contract, when either party to this
Contract has knowledge that any actual or potential situation is delaying or
threatens to delay the timely performance of this Contract, that party shall,
within one (1) day, give written notice thereof, including all relevant
information with respect thereto, to the other party.

USE OF RECYCLED-CONTENT PAPER

Consistent with the Board of Supervisors’ policy to reduce the amount of
solid waste deposited at the COUNTY landfills, the CONTRACTOR
agrees to use recycled-content paper to the maximum extent possible on
this Contract.

PROPRIETARY RIGHTS

8.38.1 COUNTY and CONTRACTOR agree that all materials, data and
information developed under and/or used in connection with this
Contract shall become the sole property of COUNTY, provided that
CONTRACTOR may retain possession of all working papers
prepared by CONTRACTOR. During the subsequent to the term of
this Contract, COUNTY shall have the right to inspect any and all
such working papers, make copies thereof, and use the working
papers and the information contained therein.

8.38.2 Notwithstanding any other provision of this Contract, COUNTY and
CONTRACTOR agree that COUNTY shall have all ownership rights
in software or modification thereof and associated documentation
designed, developed or installed with Federal financial participation;
additionally, the Federal Government shall have a royalty-free,
nonexclusive, and irrevocable license to reproduce, publish, or
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otherwise use and to authorize others to use for Federal
Government purposes, such software, modifications and
documentation.  Notwithstanding any other provision of this
Contract, proprietary operating/vendor software packages (e.qg.,
ADABAS or TOTAL) which are provided at established catalog or
market prices and sold or leased to the general public shall not be
subject to the ownership provisions of this Section.
CONTRACTOR may retain possession of all working papers
prepared by CONTRACTOR. During and subsequent to the term
of this Contract, COUNTY shall have the right to inspect any and all
such working papers, make copies thereof, and use the working
papers and the information contained therein.

8.38.3 Any materials, data and information not developed under this
Contract, which CONTRACTOR considers to be proprietary and
confidential, shall be plainly and prominently marked by
CONTRACTOR as “TRADE SECRET”, “PROPRIETARY”, or
“CONFIDENTIAL”.

8.38.4 COUNTY will use reasonable means to ensure that
CONTRACTOR's proprietary and confidential materials, data and
information are safeguarded and held in confidence. However,
COUNTY will notify CONTRACTOR of any Public Records request
for items described in Sub-paragraph 8.38.3. COUNTY agrees not
to reproduce or distribute such materials, data and information to
non-COUNTY entities without the prior written permission of
CONTRACTOR.

8.38.5 Notwithstanding any other provision of this Contract, COUNTY shall
not be obligated in any way under Sub-paragraph 8.38.4 for:

8.38.5.1  Any material, data and information not plainly and
prominently marked with restrictive legends as set forth
in Sub-paragraph 8.38.3;

8.38.5.2 Any materials, data and information covered under
Sub-paragraph 8.38.2; and

8.38.5.3  Any disclosure of any materials, data and information
which  COUNTY is required to make under the
California Public Records Act or otherwise by law.

8.38.6 CONTRACTOR shall protect the security of and keep confidential
all materials, data and information received or produced under this
Contract. Further, CONTRACTOR shall use whatever security
measures are necessary to protect all such materials, data and
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8.39

8.40

information from loss or damage by any cause, including, but not
limited to, fire and theft.

8.38.7 CONTRACTOR shall not disclose to any party any information
identifying, characterizing or relating to any risk, threat,
vulnerability, weakness or problem regarding data security in
COUNTY’s computer systems or to any safeguard,
countermeasure, contingency plan, policy or procedure for data
security contemplated or implemented by COUNTY, without
COUNTY’s prior written consent.

8.38.8 The provisions of Sub-paragraphs 8.38.5, 8.38.6, and 8.38.7 shall
survive the expiration or termination of this Contract.

FIXED ASSETS

Title to all fixed assets purchased with COUNTY funds designated by the
COUNTY for that purpose under this Contract shall remain with COUNTY.
A “Fixed Asset” is defined hereunder as any equipment costing Five
Thousand Dollars ($5,000) or more, with a useful life of more than one
year. Such assets shall be maintained and repaired by CONTRACTOR
during the term of this Contract. CONTRACTOR shall provide an
accounting of such assets at the termination or expiration of this Contract
and shall deliver same to COUNTY upon COUNTY’s written request.
CONTRACTOR shall have the option upon the expiration or termination of
the Contract to acquire such assets at a price to be mutually agreed upon
by COUNTY and CONTRACTOR.

CHILD ABUSE PREVENTION REPORTING

8.40.1 CONTRACTOR agrees that the safety of the child will always be
the first priority. To ensure the safety of children, CONTRACTOR
will immediately notify COUNTY and the Child Abuse Hotline
whenever CONTRACTOR reasonably suspects that a child has
been a victim of abuse and/or is in danger of future abuse. The
CONTRACTOR will remain with the child if imminent risk is present.

8.40.2 CONTRACTOR shall ensure that all known or suspected instances
of child abuse are reported to a child protective agency as defined
in Section 11164, et. Seq. of the Penal Code. This responsibility
shall include:

8.40.2.1 A requirement that all employees, consultants, or

agents performing services under this Contract who are
required by Penal Code, Section 11166(a), to report
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8.41

8.42

8.43

child abuse, sign a statement that he or she knows of
the reporting requirements and will comply with them.

8.40.2.2 The establishment of procedures to ensure reporting
even when employees, consultants or agents who are
not required to report child abuse under California
Penal Code Section 11166, gain knowledge of, or
reasonably suspect that a child had been a victim of
abuse or neglect.

8.40.2.3 The assurance that all employees of CONTRACTOR
and subcontractors understand that the safety of the
child is always the first priority.

COMMUNITY BUSINESS ENTERPRISES PROGRAM

In accordance with COUNTY policy, CONTRACTOR has submitted a true
and correct copy of the Certification Application, which is attached as
Exhibit D.

AUTHORIZATION WARRANTY

The CONTRACTOR represents and warrants that the person executing
this Contract for the Contractor is an authorized agent who has actual
authority to bind the Contractor to each and every term, condition, and
obligation of this Contract and that all requirements of the Contractor have
been fulfilled to provide such actual authority.

NOTICES OF DISPUTE

The CONTRACTOR shall bring to the attention of the COUNTY Project
Manager and/or COUNTY Project Director any dispute between the
COUNTY and the CONTRACTOR regarding the performance of services
as stated in this Contract. If the COUNTY Project Manager or COUNTY
Project Director is not able to resolve the dispute, the Director, or designee
shall resolve it.
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8.44 COMPLIANCE WITH JURY SERVICE PROGRAM

This Contract is subject to the provisions of the COUNTY’s ordinance
entitled Contractor Employee Jury Service (“Jury Service Program”) as
codified in Sections 2.203.010 through 2.203.090 of the Los Angeles
County Code, a copy of which is attached hereto as Exhibit H, and
incorporated by reference into and made a part of this Contract.

8.44.1 Written Employee Jury Service Policy

8.44.1.1

8.44.1.2

Unless CONTRACTOR has demonstrated to the COUNTY’s
satisfaction either that CONTRACTOR is not a “Contractor” as
defined under the Jury Service Program (Section 2.203.020 of
the County Code) or that CONTRACTOR qualifies for an
exception to the Jury Service Program (2.203.070 of the
County Code), CONTRACTOR shall have and adhere to a
written policy that provides that its Employees shall receive
from the CONTRACTOR, on an annual basis, no less than five
(5) days of regular pay for actual jury service. The policy may
provide that Employees deposit any fees received for such
jury service with the CONTRACTOR or that the
CONTRACTOR deduct from the Employee’s regular pay the
fees received for jury service.

For purposes of this Section, “Contractor” means a person,
partnership, corporation or other entity which has a contract
with the COUNTY or a subcontract with a COUNTY contractor
and has received or will receive an aggregate sum of Fifty
Thousand Dollars ($50,000) or more in any 12-month period
under one or more COUNTY contracts or subcontracts.
“‘Employee” means any California resident who is a full time
employee of CONTRACTOR. “Full time” means forty (40)
hours or more worked per week, or a lesser number of hours
if: 1) the lesser number is a recognized industry standard as
determined by the COUNTY, or 2) CONTRACTOR has a long-
standing practice that defines the lesser number of hours as
full-time. Full-time employees providing short-term, temporary
services of ninety (90) days or less within a 12-month period
are not considered full-time for purposes of the Jury Service
Program. If CONTRACTOR uses any subcontractor to
perform services for the COUNTY under this Contract, the
subcontractor shall also be subject to the provisions of this
Section 8.44. The provisions of this Section 8.44 shall be
inserted into any such subcontract contract and a copy of the
Jury Service Program shall be attached to the agreement.
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8.45

8.46

8.44.1.3 If CONTRACTOR is not required to comply with the Jury
Service Program when the Contract commences,
CONTRACTOR shall have a continuing obligation to review
the applicability of its “exception status” from the Jury Service
Program, and CONTRACTOR shall immediately notify
COUNTY if CONTRACTOR at any time either comes within
the Jury Service Program’s definition of “Contractor” or if
CONTRACTOR no longer qualifies for an exception to the
Jury Service Program. In either event, CONTRACTOR shall
immediately implement a written policy consistent with the
Jury Service Program. The COUNTY may also require, at any
time during the term of this Contract and at its sole discretion,
that CONTRACTOR demonstrate to the COUNTY’s
satisfaction that CONTRACTOR either continues to remain
outside of the Jury Service Program’s definition of “Contractor”
and/or that CONTRACTOR continues to qualify for an
exception to the Program.

8.44.1.4 CONTRACTOR’s violation of this Section 8.44 of this Contract
may constitute a material breach of this Contract. In the event
of such material breach, COUNTY may, in its sole discretion,
terminate the Contract and/or bar CONTRACTOR from the
award of future COUNTY contracts for a period of time
consistent with the seriousness of the breach.

MANDATORY REQUIREMENT TO REGISTER ON COUNTY’S
WEBVEN

CONTRACTOR represents and warrants that it has registered in the
COUNTY’s WebVen. Prior to a contract award, all potential contractors
must register in the COUNTY’s WebVen. The WebVen contains the
vendor’s business profile and identifies the goods/services the business
provides. Registration can be accomplished online via the Internet by
accessing the COUNTY’s home page at
http://lacounty.info/doing_business/main_db.htm. (There are underscores
in the address between the words ‘doing business’ and ‘main db’.)

CONTRACTOR’s ACKNOWLEDGEMENT OF COUNTY’s
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW

The CONTRACTOR acknowledges that the COUNTY places a high
priority on the implementation of the Safely Surrendered Baby Law. The
CONTRACTOR understands that it is the COUNTY’s policy to encourage
all COUNTY Contractors to voluntarily post the COUNTY’s “Safely
Surrendered Baby Law” poster in a prominent position at the
CONTRACTOR’s place of business. The CONTRACTOR will also
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8.47

8.48

8.49

8.50

8.51

encourage its subcontractors, if any, to post this poster in a prominent
position in the subcontractor's place of business. The COUNTY’s
Department of Children and Family Services will supply the
CONTRACTOR with the poster to be used.

NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDER
BABY LAW

The CONTRACTOR shall notify and provide to its employees, and shall
require each subcontractor to notify and provide to its employees, a fact
sheet regarding the Safely Surrendered Baby Law, its implementation in
Los Angeles County, and where and how to safely surrender a baby. The
fact sheet is set forth in Exhibit | of this Contract and is also available on
the Internet at www.babysafela.org for printing purposes.

MOST FAVORED PUBLIC ENTITY

If the CONTRACTOR’s prices decline, or should the CONTRACTOR at
any time during the term of this Contract provide the same goods or
services under similar quantity and delivery conditions to the State of
California or any county, municipality, or district of the State at prices
below those set forth in this Contract, then such lower prices shall be
immediately

extended to the COUNTY.

NON EXCLUSIVITY

Nothing herein is intended nor shall be construed as creating any
exclusive arrangement with CONTRACTOR. This Contract shall not
restrict DCFS from acquiring similar, equal, or like goods and/or services
from other entities or sources.

VALIDITY

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the
application of such provision to other persons or circumstances shall not
be affected thereby.

WAIVER

No waiver by the COUNTY of any breach of any provision of this Contract
shall constitute a waiver of any other breach or of such provision. Failure
of the COUNTY to enforce at any time, or form time to time, any provision
of this Contract shall not be construed as a waiver thereof. The rights and
remedies set forth in this Section 8.51 shall not be exclusive and are in
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8.52

addition to any other rights and remedies provided by law or under this
Contract.

OWNERSHIP OF MATERIALS, SOFTWARE AND COPYRIGHT

8.52.1 COUNTY shall be the sole owner of all right, titte and interest,
including copyright, in and to all software, plans, diagrams,
facilities, and tools (hereafter "materials") which are originated or
created through CONTRACTOR's work pursuant to this Contract.
CONTRACTOR, for valuable consideration herein provided, shall
execute all documents necessary to assign and transfer to, and
vest in the COUNTY all CONTRACTOR's right, title and interest in
and to such original materials, including any copyright, patent and
trade secret rights which arise pursuant to CONTRACTOR's work
under this Contract.

8.52.2 During the term of this Contract and for five (5) years thereafter,
CONTRACTOR shall maintain and provide security for all
CONTRACTOR's working papers prepared under this Contract.
COUNTY shall have the right to inspect, copy and use at any time
during and subsequent to the term of this Contract, any and all
such working papers and all information contained therein.

8.52.3 Any and all materials, software and tools which are developed or
were originally acquired by CONTRACTOR outside the scope of
this Contract, which CONTRACTOR desires to use hereunder, and
which CONTRACTOR considers to be proprietary or confidential,
must be specifically identified by CONTRACTOR to COUNTY's
Project Manager as proprietary or confidential, and shall be plainly
and prominently marked by CONTRACTOR as "Propriety" or
"Confidential" on each appropriate page of any document
containing such material.

8.52.4 COUNTY will use reasonable means to ensure that
CONTRACTOR’s proprietary and/or confidential items are
safeguarded and held in confidence. COUNTY agrees not to
reproduce, distribute or disclose to non-COUNTY entities any such
proprietary and/or confidential items without the prior written
consent of CONTRACTOR.

8.52.5 Notwithstanding any other provision of this Contract, COUNTY will
not be obligated to CONTRACTOR in any way under Sub-
paragraph 8.52.4 for any of CONTRACTOR's proprietary and/or
confidential items which are not plainly and prominently marked
with restrictive legends as required by Sub-paragraph 8.52.3 or for
any disclosure which COUNTY is required to make under any state
or federal law or order of court.
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8.52.6 All the rights and obligations of this Sub-paragraph 8.52.4 shall
survive the expiration or termination of this Contract.

8.53 PATENT, COPYRIGHT & TRADE SECRET INDEMNIFICATION

8.53.1 CONTRACTOR shall indemnify, hold harmless and defend
COUNTY from and against any and all liability, damages, costs,
and expenses, including, but not limited to, defense costs and
attorneys' fees, for or by reason of any actual or alleged
infringement of any third party's patent or copyright, or any actual or
alleged unauthorized trade secret disclosure, arising from or related
to the operation and utilization of CONTRACTOR's work under this
Contract. COUNTY shall inform CONTRACTOR as soon as
practicable of any claim or action alleging such infringement or
unauthorized disclosure, and shall support CONTRACTOR's
defense and settlement thereof.

8.53.2 In the event any equipment, part thereof, or software product
becomes the subject of any complaint, claim, or proceeding
alleging infringement or unauthorized disclosure, such that
COUNTY's continued use of such item is formally restrained,
enjoined, or subjected to a risk of damages, CONTRACTOR, at its
sole expense, and providing that COUNTY's continued use of the
system is not materially impeded, shall either:

» Procure for COUNTY all rights to continued use of the
questioned equipment, part, or software product; or

= Replace the questioned equipment, part, or software product
with a non-questioned item; or

= Modify the questioned equipment, part, or software so that it is
free of claims.

8.53.3 CONTRACTOR shall have no liability if the alleged infringement or
unauthorized disclosure is based upon a use of the questioned
product, either alone or in combination with other items not supplied
by CONTRACTOR, in a manner for which the questioned product
was not designed nor intended.
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COUNTY OF LOS ANGELES
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

GRM INFORMATION MANAGEMENT SERVICES OF CALIFORNIA, LLC

IN WITNESS WHEREOF, the Board of Supervisors of the COUNTY of Los Angeles has
caused this Contract to be subscribed by its Chair and the seal of such Board to be
hereto affixed and attested by the Executive Office thereof, and CONTRACTOR has
caused this Contract to be subscribed in its behalf by its duly authorized officer as of the
day, month and year first above written. The person signing on behalf of the
CONTRACTOR warrants under penalty of perjury that he or she is authorized to bind
the CONTRACTOR.

COUNTY OF LOS ANGELES

By

Chair, Board of Supervisors
ATTEST:

VIOLET VARONA-LUKENS
Executive Officer-Clerk of the
Los Angeles County

Board of Supervisors

By GRM INFORMATION MANAGEMENT
SERVICES OF CALIFORNIA, LLC

By

Name

Title

By

Name

Title

Tax ldentification Number
APPROVED AS TO FORM:

BY THE OFFICE OF COUNTY COUNSEL
RAYMOND G. FORTNER, JR., County Counsel

BY
Kathy Bramwell, Senior Deputy County Counsel
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1.0

STATEMENT OF WORK
PREAMBLE

For nearly a decade, the County has collaborated with its community partners to
enhance the capacity of the health and human services system to improve the
lives of children and families. These efforts require, as a fundamental
expectation, that the County’s contracting partners share the County and
community’s commitment to provide health and human services that support
achievement of the County’s vision, goals, values, and adopted outcomes. Key
to these efforts is the integration of service delivery systems and the adoption of
the Customer Service and Satisfaction Standards.

The County of Los Angeles’ Vision is to improve the quality of life in the County
by providing responsive, efficient, and high quality public services that promote
the self-sufficiency, well-being and prosperity of individuals, families, business
and communities. This philosophy of teamwork and collaboration is anchored in
the shared values of:

» Responsiveness > Integrity

» Professionalism » Commitment

» Accountability » A Can-Do Attitude

» Compassion » Respect for Diversity

These shared values are encompassed in the County Strategic Plan, which
includes the five following goals: 1) Service Excellence, 2) Workforce Excellence,
3) Organizational Effectiveness, 4) Fiscal Responsibility, and 5) Children and
Families’ Well-Being. Improving the well-being of children and families requires
coordination, collaboration, and integration of services across functional and
jurisdictional boundaries, by and between County departments/agencies, and
community and contracting partners.

The basic conditions that represent the well-being we seek for all children and
families in Los Angeles County are delineated in the following five outcomes,
adopted by the Board of Supervisors in January 1993.

Good Health;

Economic Well-Being;

Safety and Survival,

Emotional and Social Well-Being; and
Education and Workforce Readiness.

Recognizing no single strategy - in isolation - can achieve the County’s outcomes
of well-being for children and families, consensus has emerged among County
and community leaders that making substantial improvements in integrating the
County’s health and human services system is necessary to significantly move
toward achieving these outcomes. The County has also established the values



and goals for guiding this effort to integrate the health and human services
delivery system.

v Families are treated with respect in every encounter they have with the
health, educational, and social services systems.

<

Families can easily access a broad range of services to address their
needs, build on their strengths, and achieve their goals.

v There is no “wrong door”: wherever a family enters the system is the right
place.

v Families receive services tailored to their unique situations and needs.

v Service providers and advocates involve families in the process of
determining service plans, and proactively provide families with
coordinated and comprehensive information, services, and resources.

v The County service system is flexible, able to respond to service
demands for both the Countywide population and specific population
groups.

v The County service system acts to strengthen communities, recognizing
that just as individuals live in families, families live in communities.

v In supporting families and communities, County agencies work
seamlessly with public and private service providers, community-based
organizations, and other community partners.

v  County agencies and their partners work together seamlessly to
demonstrate substantial progress towards making the system more
strength-based, family-focused, culturally-competent, accessible, user-
friendly, responsive, cohesive, efficient, professional, and accountable.

v County agencies and their partners focus on administrative and
operational enhancements to optimize the sharing of information,
resources, and best practices while also protecting the privacy rights of
families.

v  County agencies and their partners pursue multi-disciplinary service
delivery, a single service plan, staff development opportunities,
infrastructure  enhancements, customer service and satisfaction
evaluation, and revenue maximization.

v  County agencies and their partners create incentives to reinforce the
direction toward service integration and a seamless service delivery



system.

v The County human service system embraces a commitment to the
disciplined pursuit of results accountability across systems. Specifically,
any strategy designed to improve the County human services system for
children and families should ultimately be judged by whether it helps
achieve the County’s five outcomes for children and families: good health,
safety and survival, economic well-being, social and emotional well-being,
and education and workforce readiness.

The County, its clients, contracting partners, and the community are working
together to develop practical ways to make County services more accessible,
customer friendly, better integrated, and outcome-focused. Several departments
have identified shared themes in their strategic plans for achieving these goals
including: making an effort to become more consumer/client-focused; valuing
community partnerships and collaborations; emphasizing values and integrity;
and using a strengths-based and multi-disciplinary team approach. County
departments are also working to provide the Board of Supervisors and the
community with a better understanding of how resources are being utilized, how
well services are being provided, and what are the results of the services: is
anyone better off?

The County of Los Angeles health and human service departments and their
partners are working together to achieve the following Customer Service And
Satisfaction Standards in support of improving outcomes for children and
families.

Personal Service Delivery
The service delivery team — staff and volunteers — will treat customers and each
other with courtesy, dignity, and respect.

Introduce themselves by name

Listen carefully and patiently to customers

Be responsive to cultural and linguistic needs
Explain procedures clearly

Build on the strengths of families and communities

Service Access
Service providers will work proactively to facilitate customer access to
services.

Provide services as promptly as possible

Provide clear directions and service information

Outreach to the community and promote available services
Involve families in service plan development

Follow-up to ensure appropriate delivery of services



2.0

3.0

Service Environment
Service providers will deliver services in a clean, safe, and welcoming
environment, which supports the effective delivery of services.

Ensure a safe environment

Ensure a professional atmosphere

Display vision, mission, and values statements
Provide a clean and comfortable waiting area
Ensure privacy

Post complaint and appeals procedures

The basis for all County health and human services contracts is the provision of
the highest level of quality services that support improved outcomes for children
and families. The County and its contracting partners must work together and
share a commitment to achieve a common vision, goals, outcomes, and
standards for providing services.

INTRODUCTION

The County of Los Angeles (COUNTY) Department of Children and Family
Services (DCFS) provides protective services to abused and neglected children
and their families. DCFS is responsible for maintaining and storing case files that
relate to foster care, custody, and legal representation of children who receive
services from the COUNTY. The inventorying services provided under this
Contract will enable the COUNTY to correct errors in the existing closed case
inventory database and will facilitate the retrieval of closed cases when needed
by DCFS field operations, Administration, the Board of Supervisors or the
Department of Justice for the purposes of child safety assessments, potential
litigation or actual law suits, Federal, State and County audits.

DEFINITIONS

The following words as used herein shall be construed to have the following
meanings, unless otherwise apparent from the context in which they are used:

3.1 Barcode — The label affixed to each Box that, based on Universal Product
Code technology, encodes and links a group of Case File records or
series of records with that Box.

3.2 Box or Boxes — Standard cardboard record container with a Barcode label,
contains Case Files, and is subject to the services of this Contract.

3.3 Bundled Files — Master Case Files that are bundled together with related
Master Case Files and recorded to the database.



4.0

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

(Case File) — A folder that contains a record of information, services and
documentation related to a particular DCFS child protective case. There
may be more than one Case File for each child protective case.

CONTRACTOR’s Project Director (CPD) — CONTRACTOR’s officer or
employee responsible for administering the Contract and all exhibits and
attachments.

COUNTY — The Department of Children and Family Services on behalf of
the County of Los Angeles and its Board of Supervisors.

Database — The electronic record of Case Files that the COUNTY
provided to the CONTRACTOR that is subject to the services of this
Contract.

Department of Children and Family Services (DCFS) — The department of
the County of Los Angeles that is responsible for providing services to
abused and neglected children and their families.

Inventory — The process of enumerating and recording all Boxes and Case
Files by physically inspecting and reviewing each Box and Case File,
adjusting and correcting errors and discrepancies found between the Case
Files, Barcodes and Database, documenting and reporting the findings as
specified in this Contract.

Master File Jacket — A folder that contains multi color sub-files that belong
to the Master Case File with the same case name and case number.

Re-file or Re-filing — The process of placing a Case File or Box back to its
designated location and shelf in the CONTRACTOR’s warehouse.

Retrieve or Retrieval - The process of removing a Case File or Box from
its designated location and shelf in the CONTRACTOR’s warehouse.

Scan — The process of reading a Barcode usually with a special electronic
reading device (scanner) that, when placed in front of the Barcode, lists
the information encoded and linked to Case Files inside a Box.

PROGRAM MANAGEMENT REQUIREMENTS

The COUNTY shall provide a Program Manager (CPM) to coordinate the delivery
of the services of this Contract with the CPD.

4.1

The CPM or designated alternate will have full authority to monitor
CONTRACTOR's performance in the day-to-day operation of this
Contract.



5.0

6.0

4.2

4.3

4.4

4.5

4.6

4.7

The CPM will provide direction to CONTRACTOR in areas relating to
DCEFS policy, information and procedural requirements.

The CPM is not authorized to make any changes in the terms and
conditions of this Contract and is not authorized to obligate the COUNTY
in any way whatsoever beyond the terms of this Contract.

COUNTY’s Program Manager (CPM), responsible for daily management
of Contract operation and overseeing monitoring activities, is identified as:

Virpi Sidler, Program Manager

County of Los Angeles

Department of Children and Family Services
425 Shatto Place, Room 306

Los Angeles, CA 90020

CONTRACTOR shall designate a Project Director (CPD) responsible for
daily management of Contract operation and overseeing the work to be
performed by CONTRACTOR as defined in this Statement of Work. The
CONTRACTOR'’s Project Director is identified as:

CPD:

CONTRACTOR shall not schedule or conduct any meetings or
negotiations under this Contract on behalf of the COUNTY or DCFS.

Overall project coordination between CONTRACTOR and COUNTY shall
be through COUNTY’s Program Manager or designee and the
CONTRACTOR’s Project Director, authorized representative(s) or their
designated alternates.

COUNTY’S GENERAL RESPONSIBILITIES

CPM will be available to assist the CONTRACTOR to accurately review and
document case names and numbers.

CONTRACTOR’S GENERAL RESPONSIBILITIES



7.0

6.1

6.2

CONTRACTOR shall provide sufficient personnel, competent to perform
all work in accordance with the requirements of the Contract.

CONTRACTOR shall comply 100% of the time with all of the requirements
and timeframes specified in the SOW.

SCOPE OF WORK

CONTRACTOR, under separate contract, is responsible for the storage and
management of all closed DCFS Case Files and the Database. Case Files on
the Database are identified by case number and client name. The Database
contains errors that need to be corrected. The errors prevent timely access to
Case Files by DCFS.

7.1

CONTRACTOR shall inventory approximately 700,000 Case Files
contained in approximately 55,261 Boxes stored on designated shelves in
the CONTRACTOR’s warehouse. The Inventory process shall include the
following:

7.1.1

7.1.2

713

7.1.4

7.1.5

CONTRACTOR shall Retrieve the Boxes containing the Case Files
in a manner that maintains the COUNTY’s access to the Case
Files.

On the face of each Box is a Barcode. CONTRACTOR shall Scan
each Barcode to reveal all Case Files associated with each Box.

CONTRACTOR shall open each Box to review and verify that all
Case Files associated with a Box are actually in the Box.
CONTRACTOR shall ensure that the Case File information, as
indicated in 7.1.5 below, matches the Database, and shall correct
and update the Database as necessary.

After Boxes and Case Files have been reviewed and the Database
updated, CONTRACTOR shall Re-file all Boxes back to their
designated location in CONTRACTOR’s warehouse.

The updated Database shall contain all pertinent Case File
information, including State assigned case number, the child
protective case name, as written on the paper case file, the volume
number, the Box number in which it is stored, the location the Box
is assigned to in CONTRACTOR'’s warehouse, and the current
check-out status of the file including the name of DCFS requestor,
the DCFS office the file was sent to, and the date of the request,
retrieval and check-in.



7.2

7.3

7.4

7.1.6 The database is to remain the property of the COUNTY.
CONTRACTOR shall return the original database with the
authorized updated Inventory at any time upon the COUNTY'S
demand.

7.1.7 CONTRACTOR shall complete the Inventory and submit an
invoice, as described in section 5.0, Payments and Invoices, no
later than September 30, 2005.

CONTRACTOR shall adhere to the following procedures for correcting
errors and problems that exist with the Case Files and the Database.

7.2.1 When two or more volumes of Case Files for a particular child
protective case are found in different Boxes, CONTRACTOR shall
combine them into one (or more, if needed) Box and update the
Database, as necessary.

7.2.2 Should a Box contain a Case File that is not assigned to any Box in
the Database, CONTRACTOR shall leave the Case File in the Box
and update the Database, as necessary.

7.2.3 If a Case File is not found in a Box indicated by the Database to be
in that Box and there is no record in the Database showing that the
Case File was requested, Retrieved and delivered to a DCFS
regional office, CONTRACTOR shall update the Database to
indicate that the Case File was not found, and include this
information in the required report indicated in section 7.3.2.

7.2.4 If a missing Case File is found in a different Box than originally
indicated by the Database, CONTRACTOR shall update the
Database, as necessary.

CONTRACTOR shall search all case bundles to ensure against
mistakenly bundled master files within a Master File Jacket.

7.3.1 If a case file is not physically present in the box but is indicated in
the database, CONTRACTOR shall check all bundled case files
contained within that particular box for the missing case file.

7.3.2 Missing case files that are discovered among mistakenly bundled
cases shall be entered into the database.

When the Inventory process has been completed, CONTRACTOR shall
identify all Case File names and numbers that are in the Database for
which no Case File was found and for which no there is no record that the
Case File was requested and sent out to a DCFS Office. CONTRACTOR



8.0

9.0

7.5

shall remove such Case File names and numbers from the Database and
place them in a secondary database titled “Case Files names and
numbers with a status as showing “in” the warehouse, but for which no
Case File was found”. Upon creating the secondary database,
CONTRACTOR shall provide the database to the Program Manager.

CONTRACTOR shall prepare and provide to the CPM a written report
containing information regarding the Inventory, as follows:

7.5.1 The total number of Case Files reviewed by the CONTRACTOR
during the Inventory process (numerical data only).

7.5.2 All Case Files that are listed in the Database with no record of
being out to a DCFS regional office, but were not found in any Box
during the course of the Inventory.

7.5.3 The number of Case Files that were erroneously reported to be in a
particular Box but found in a different Box.

QUALITY ASSURANCE PLAN AND FAILURE TO PERFORM

8.1

8.2

8.3

8.4

CONTRACTOR shall establish methods to ensure that the quality of
service performed fully meets the performance requirements set forth in
the Statement of Work, Exhibit A.

CONTRACTOR shall establish methods for ensuring uninterrupted service
to COUNTY in the event of a strike by CONTRACTOR'’s employees or any
other potential disruption in service.

CONTRACTOR shall not utilize any employee or subcontractor whose
work has been deemed deficient and unacceptable by the CPM.

In the event that CONTRACTOR does not complete the Inventory in the
timeframe specified in section 7.0, Scope of Work, CONTRACTOR shall
be paid only for the work completed by the deadline per item in
accordance with Exhibit B, Pricing Schedule. CONTRACTOR shall also
complete all unfinished work at the CONTRACTOR’s expense within a
reasonable timeframe agreed to by the CPM.

QUALITY ASSURANCE MONITORING

The CPM, or other personnel authorized by the COUNTY, will monitor
CONTRACTOR’s performance under this contract using the quality assurance
procedures specified in this Statement of Work and Performance Requirements
Summary, Exhibit A-1. All monitoring will be conducted in accordance with
Section 8.26, COUNTY’s Quality Assurance Plan of the Contract.



10



PERFORMANCE REQUIREMENTS SUMMARY

EXHIBIT A-1

Required Services Performance Monitoring Remedies for Non-compliance with Default
Standard Method Performance Standard
Inventory approximately 100% CPM receives In the event CPM notifies CONTRACTOR of The COUNTY may terminate
700,000 Case Files in Compliaonce notices from other non- compliance, CONTRACTOR shall submit, | this Contract in accordance

accordance with Section
7.1 of the SOW.

Adhere to the procedures
specified for correcting
errors and problems that
exist with the Case Files
and database in
accordance with Section
7.2 of the SOW.

Search all case bundles to
ensure against mistakenly
bundled master files within
a Master File Jacket in
accordance with Section
7.3 the SOW.

Identify all Case files and
create secondary database
in accordance with Section
7.4 of the SOW.

Prepare and provide to the
CPM a written report
containing information
regarding the inventory in
accordance with Section
7.5 of the SOW.

DCFS users.

CPM receives
results of any audit
regarding
CONTRACTOR
compliance.

CPM notifies
CONTRACTOR,
via telephone call
and/or written
correspondence, of
each separate
occurrence of non-
compliance.

within 24-hours from the receipt of notice of
non-compliance, a written Corrective Action
Plan to the COUNTY with an explanation of the
problem and a plan for correcting the problem,
subject to COUNTY approval.

with Section 8.17,
Termination For Contractor’'s
Default, of the Contract if
any manner of non-
compliance or failure to
perform the services
specified in this contract and
SOW occurs.




EXHIBIT B

GRM INFORMATION MANAGEMENT SERVICES OF CALIFORNIA, LLC
PRICING SCHEDULE

Prices include all applicable charges and costs associated with labor, materials, services, supplies, and
other identifiable costs for all proposed services, all applicable taxes, including sales taxes and any other
costs necessary in the performance of all tasks outlined this Contract and all exhibits and attachments,
including the work specified in Exhibit A, Statement of Work.

INVENTORY TASK QUANTITY COST PER UNIT TOTAL
COST
Retrieve Boxes containing Case Files and 55 261 Boxes $ 1.00 per Box $55,261
prepare them for the Inventory process. (ap;’)roximately) ’
Scan Barcode on each Box, review Case 700,000 Case Files | $ .375 per Case File $262,500
Files in each Box, reconcile discrepancies (approximately)
between the Database and Case Files in
the Boxes and correct the Database,
Barcode each Case File and update the
Database with new Barcode information.
Re-file Boxes upon completion. 55,261 Boxes $ 1.00 per Box $55,261
(approximately)
GRAND TOTAL $373,022
Authorized Signature
Print Name and Title Date




GRM INFORMATION MANAGEMENT SERVICES OF CALIFORNIA LLC

File Inventorying Services

LINE ITEM BUDGET

EXHIBIT B-1

LABOR COSTS MAN HOURLY WAGE TOTAL
HOURS COST
Labor 14,112 $ 14.50 $ 204,624
IT Staff 10 $ 65.00| $ 650
Project Manager 80 $ 3000 % 2,400
Operations Manager 60 $ 4500] $ 2,700
General Manager 30 $ 75.00| $ 2,250
Total Labor Costs $ 212,624
Operation Costs
IT Consultant $ 8,654
Floor Space $25,000
Utilities $4,000
Equipment
Software Licenses $ 6,000
Computers (20% of purchase price) $2,000
Computer Workstation Equipment $2,350
|
Equipment Depreciation $4,265
Supplies and Materials $9,874
Total Operation Costs $ 62,143
Total Profit $ 98,255

Total Contract Cost

$ 373,022




EXHIBIT C

CONTRACTOR’S EQUAL EMPLOYMENT OPPORTUNITY (EEO) CERTIFICATION

Contractor's Name

Address

Internal Revenue Service Employer Identification Number
GENERAL

In accordance with the Section 22001, Administrative Code of the County of Los Angeles, the
contractor, supplier, or vendor certifies and agrees that all persons employed by such firm, its
affiliates, subsidiaries, or holding companies are and will be treated equally by the firm without
regard to or because of race, religion, ancestry, national origin or sex and in compliance with all
anti-discrimination laws of the United States of America and the State of California.

CONTRACTOR'’S CERTIFICATION

1. The contractor has a written policy statement YES[ ] NO[ 1
prohibiting discrimination in all phases of
employment.

2. The contractor periodically conducts a self- YES[ ] NO[ 1

analysis or utilization analysis of its work force.

3. The contractor has a system for determining if its YES| 1] NOT[ ]
employment practices are discriminatory against
protected groups.

4. Where problem areas are identified in employment YES[ 1] NOT[ 1]
practices, the contractor has a system for taking
reasonable corrective action to include
establishment of goals or time tables.

Name of Firm

Print Name and Title

Authorized Signature Date



EXHIBIT D

COMMUNITY BUSINESS ENTERPRISE FORM (CBE)

FIRM/ORGANIZATION INFORMATION

INSTRUCTIONS: All Bidders/contractors must have this form on file with the Department of Children and Family
Services to be considered in compliance with federal, state and local contracting regulations. The information
requested below is for statistical purposes only. Categories listed below are based on those described in 49 CFR §

23.5. Complete this form as indicated. Non-profit firms are exempt from completing this form -- indicate the type

of business structure as “Non-profit Organization” and return the form to DCFS.

TYPE OF BUSINESS STRUCTURE:

(Corporation, Partnership, Sole Proprietorship, etc. — Non-profit organizations indicate here and discontinue)

TOTAL NUMBER OF EMPLOYEES IN FIRM (including owners):

CULTURAL/ETHNIC COMPOSITION OF FIRM (Partners, Associate Partners, Managers, Staff, etc.).
break down the above total number of employees into the following categories:

Please

OWNERS/ PARTNERS/
ASSOCIATE PARTNERS

MANAGERS STAFF

Black/African American

Hispanic/Latin American

Asian American

American Indian/Alaskan Native

\White

_________________________________________________________________________________________________|
Based on the above categories, please indicate the total numbers of men and women in the firm:

Male

Female

PERCENTAGE OF OWNERSHIP IN FIRM Please indicate by percentage (%) how ownership of the firm is
distributed.

BLACK/ HISPANIC/ ASIAN AMERICAN INDIAN/ WHITE
AFRICAN LATIN AMERICAN ALASKAN NATIVE
AMERICAN AMERICAN
Men % % % % %
Women % % % % %

CERTIFICATION AS MINORITY, WOMEN, DISADVANTAGED, AND DISABLED VETERANS BUSINESS
ENTERPRISES Is your firm currently certified as a minority, women-owned, disadvantaged or disabled veterans
business enterprise by a public agency? (If yes, complete the following and attach a copy of your notice of
certification.)

M W D DV

Agency ~___ Expiration Date
Agency ________ Expiration Date
Agency ________ Expiration Date
Agency ~_ Expiration Date

LEGEND: M = Minority; W = Women; D = Disadvantaged, DV = Disabled Veterans



I LAC/CBE SANCTIONS |

1. A person or business shall not:

a. Knowingly and with the intent to defraud, fraudulently obtain, retain, attempt to obtain or
retain, or aid another in fraudulently obtaining, retaining or attempting to obtain or retain,
acceptance or certification as a minority or women business enterprise, or both, for the purposes of
this article.

b. Willfully and knowingly make a false statement with the intent to defraud, whether by affidavit,
report, or other representation, to a County official or employee for the purpose of influencing the
acceptance or certification or denial of acceptance or certification of any entity as a minority or
women business enterprise, or both.

C. Willfully and knowingly obstruct, impede, or attempt to obstruct or impede, any county official or
employee who is investigating the qualifications of a business entity which has requested
acceptance or certification as a minority or women business enterprise, or both.

d. Knowingly and with intent to defraud, fraudulently obtain, attempt or obtain, or aid another person
or business in fraudulently obtaining or attempting to obtain, public moneys to which the person or
business is not entitled under this article.

2. Any person or business who violates paragraph (1) shall be suspended from bidding on, or participating as
contractor, subcontractor, or supplier in any County contract or project for a period of three years.

3. No County agency with the powers to award contracts shall enter into any contract with any person or
business suspended for violating this section during the period of the person's or business' suspension. No
awarding department shall award a contract to any contractor utilizing the services of any person or
business as a subcontractor suspended for violating this section during the period of the person's or
business suspension.

| acknowledge, that the undersigned, on behalf of himself or herself individually and on behalf of his or her business
or organization, if any, is fully aware of the above policy of the County of Los Angeles and | declare under penalty
of perjury that the foregoing Firm/Organization Information is true and correct.

AUTHORIZED SIGNATURE DATE

Name / Title / Name of Company or Organization



EXHIBIT E

CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT AND
CONFIDENTIALITY AGREEMENT

| understand that my employer, (i.e.,
CONTRACTOR/SUBCONTRACTOR), has entered into a Contract with the County of Los Angeles (i.e.,
COUNTY) or CONTRACTOR/SUBCONTRACTOR to provide services. As a condition of my being
employed by CONTRACTOR/SUBCONTRACTOR for the provision of these services, | am signing this
Employee Acknowledgement and Confidentiality Agreement Form. | understand and agree that | am not
an employee of COUNTY for any purpose and that | do not have any and will not acquire any rights or
benefits from COUNTY as a result of any agreement between my employer (i.e.,
CONTRACTOR/SUBCONTRACTOR) and COUNTY.

As an employee of CONTRACTOR/SUBCONTRACTOR involved with providing these services, | may
have access to confidential information pertaining to clients of DCFS. | understand and agree that any
and all information and data, whether written or oral, obtained about DCFS clients or from DCFS clients
while performing work pursuant to the Contract between CONTRACTOR and COUNTY is to be kept
confidential and shall not be discussed with or disclosed to anyone except those specifically authorized
by law or by order of the juvenile court.

I understand that | may not discuss any situation(s), which could possibly identify an individual, nor shall
names, addresses, or other identifying information of applicants, clients, foster parents, or birth parents
ever be discussed with any unauthorized person. | will not read narratives, letters, documents, or other
information except as necessary in the performance of my duties.

| agree to refer all requests for the release of information received by me to my immediate supervisor.

| recognize and acknowledge that the unauthorized release of confidential information may subject me to
civil and/or criminal action.

| HAVE READ AND UNDERSTAND THE ABOVE STATEMENTS AND | AGREE TO COMPLY WITH
THESE STATEMENTS.

Signature of Employee Date

Print Name Title/Position



EXHIBIT E-1

CONTRACT FOR
FILE INVENTORYING SERVICES
CONTRACTOR NON-EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY,
AND COPYRIGHT ASSIGNMENT AGREEMENT

(any reference to Copyright Assignment would apply to
Information Technology Contracts only)

(Note: This certification is to be executed and returned to County with Contractor's executed
Contract. Work cannot begin on the Contract until County receives this executed document.)

CONTRACTOR NAME

Contract No.

Non-Employee Name

GENERAL INFORMATION:

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide
certain services to the County. The County requires your signature on this Contractor Non-Employee
Acknowledgement, Confidentiality, and Copyright Assignment Agreement.

NON-EMPLOYEE ACKNOWLEDGEMENT:

| understand and agree that the Contractor referenced above has exclusive control for purposes of the
above-referenced contract. | understand and agree that | must rely exclusively upon the Contractor
referenced above for payment of salary and any and all other benefits payable to me or on my behalf by
virtue of my performance of work under the above-referenced contract.

| understand and agree that | am not an employee of the County of Los Angeles for any purpose
whatsoever and that | do not have and will not acquire any rights or benefits of any kind from the County of
Los Angeles by virtue of my performance of work under the above-referenced contract. | understand and
agree that | do not have and will not acquire any rights or benefits from the County of Los Angeles pursuant
to any agreement between any person or entity and the County of Los Angeles.

| understand and agree that | may be required to undergo a background and security investigation(s). |
understand and agree that my continued performance of work under the above-referenced contract is
contingent upon my passing, to the satisfaction of the County, any and all such investigations. | understand
and agree that my failure to pass, to the satisfaction of the County, any such investigation shall result in my
immediate release from performance under this and/or any future contract.

CONFIDENTIALITY AGREEMENT:

I may be involved with work pertaining to services provided by the County of Los Angeles and, if so, | may
have access to confidential data and information pertaining to persons and/or entities receiving services
from the County. In addition, | may also have access to proprietary information supplied by other vendors
doing business with the County of Los Angeles. The County has a legal obligation to protect all such
confidential data and information in its possession, especially data and information concerning health,
criminal, and welfare recipient records. | understand that if | am involved in County work, the County must
ensure that I, too, will protect the confidentiality of such data and information. Consequently, | understand
that | must sign this agreement as a condition of my work to be provided by the above-referenced Contractor
for the County. | have read this agreement and have taken due time to consider it prior to signing.

Initials of Signer
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EXHIBIT E-1 Cont.

Contractor Name Contract No.

Non-Employee Name

| hereby agree that | will not divulge to any unauthorized person any data or information obtained while
performing work pursuant to the above-referenced contract between the above-referenced Contractor
and the County of Los Angeles. | agree to forward all requests for the release of any data or information
received by me to the above-referenced Contractor.

| agree to keep confidential all health, criminal, and welfare recipient records and all data and information
pertaining to persons and/or entities receiving services from the County, design concepts, algorithms,
programs, formats, documentation, Contractor proprietary information, and all other original materials
produced, created, or provided to or by me under the above-referenced contract. | agree to protect these
confidential materials against disclosure to other than the above-referenced Contractor or County
employees who have a need to know the information. | agree that if proprietary information supplied by
other County vendors is provided to me, | shall keep such information confidential.

| agree to report to the above-referenced Contractor any and all violations of this agreement by myself
and/or by any other person of whom | become aware. | agree to return all confidential materials to the
above-referenced Contractor upon completion of this contract or termination of my services hereunder,
whichever occurs first.

COPYRIGHT ASSIGNMENT AGREEMENT

| agree that all materials, documents, software programs and documentation, written designs, plans, diagrams,
reports, software development tools and aids, diagnostic aids, computer processable media, source codes,
object codes, conversion aids, training documentation and aids, and other information and/or tools of all types,
developed or acquired by me in whole or in part pursuant to the above referenced contract, and all works
based thereon, incorporated therein, or derived therefrom shall be the sole property of the County. In this
connection, | hereby assign and transfer to the County in perpetuity for all purposes all my right, title, and
interest in and to all such items, including, but not limited to, all unrestricted and exclusive copyrights, patent
rights, trade secret rights, and all renewals and extensions thereof. Whenever requested by the County, |
agree to promptly execute and deliver to County all papers, instruments, and other documents requested by
the County and to promptly perform all other acts requested by the County to carry out the terms of this
agreement, including, but not limited to, executing an assignment and transfer of copyright in a form
substantially similar to Exhibit E-1, attached hereto and incorporated herein by reference.

The County shall have the right to register all copyrights in the name of the County of Los Angeles and shall
have the right to assign, license, or otherwise transfer any and all of the County's right, title, and interest,
including, but not limited to, copyrights, in and to the items described above.

| acknowledge that violation of this agreement may subject me to civil and/or criminal action and that the
County of Los Angeles may seek all possible legal redress.

SIGNATURE: DATE: / /

PRINTED NAME:

POSITION:
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EXHIBIT F

AUDITOR-CONTROLLER CONTRACT ACCOUNTING
AND ADMINISTRATION HANDBOOK

The following handbook is designed for inclusion in most contracts for services entered into by County
departments. The purpose of the handbook is to establish accounting, internal control, financial reporting,
and contract administration standards for organizations (contractors) who contract with the County.



AUDITOR-CONTROLLER
CONTRACT ACCOUNTING AND ADMINISTRATION HANDBOOK

The purpose of this Handbook is to establish required accounting, financial reporting, and internal control
standards for entities (contractor), which contract with the Los Angeles County.

The accounting, financial reporting and internal control standards described in this Handbook are
fundamental. These standards are not intended to be all-inclusive or replace acceptable existing
procedures or preclude the use of more sophisticated methods. Instead, this Handbook represents the
minimum required procedures and controls that must be incorporated into a CONTRACTOR's
accounting and financial reporting systems. The internal control standards described are those that apply
to organizations with adequate staffing. Organizations with a smaller staff must attempt to comply with
the intent of the standards and implement internal control systems appropriate to the size of their
staff/organization. The CONTRACTOR's subcontractors must also follow these standards unless
otherwise stated in the Contract.

A. ACCOUNTING AND FINANCIAL REPORTING

1.0 BASIS OF ACCOUNTING

Contractors may elect to use either the cash basis or accrual basis method of accounting
for recording financial transactions. Monthly invoices must be prepared on the same
basis that is used for recording financial transactions.

1.1 The County recommends the use of the accrual basis for recording financial
transactions.

Accrual Basis

Under the accrual basis, revenues are recorded in the accounting period in which
they are earned (rather than when cash is received). Expenditures are recorded in
the accounting period in which they are incurred (rather than when cash is
disbursed).

Accruals

Accruals shall be recorded observing the following:

¢ Only accruals where cash will be disbursed within six months of the accrual
date should be recorded.

. Recorded accruals must be reversed in the subsequent accounting period.

1.2 If an agent elects to use the cash basis for recording financial transactions during the
year:

. Necessary adjustments must be made to record the accruals at the
beginning and the end of the contract.

. All computations, supporting records, and explanatory notes used in
converting from cash basis to the accrual basis must be retained.
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2.0

1.3

Prepaid Expenses

Prepaid expenses (e.g., insurance, service agreements, lease agreements, etc.)
should only be expensed during a given Agreement year to the extent goods and
services are received during that Agreement year.

ACCOUNTING SYSTEM

Each agent shall maintain a double entry accounting system (utilizing debits and credits)

with a General Journal, a Cash Receipts Journal, a General Ledger, and a Cash
Disbursements Journal. The County recommends that a Payroll Register also be
maintained. Postings to the General Ledger and Journals should be made on a monthly
basis.

2.1

2.2

General Journal

A General Journal shall be maintained for recording adjusting entries, reversing
entries, closing entries, and other financial transactions not normally recorded in
the Cash Receipts Journal or Cash Disbursements Journal. Entries in the General
Journal must be adequately documented, and entered in chronological order with
sufficient explanatory notations.

Example: DR CR
Rent Expense 100
Rent Payable 100

To record accrued rent to March 31, 20XX

Cash Receipts Journal

A Cash Receipts Journal shall be maintained for recording all cash receipts (e.g.,
County warrants, contributions, interest income, etc.).

The Cash Receipts Journal shall contain (minimum requirements) the following
column headings:

Date
Receipt number

Cash debit columns
Income credit columns for the following accounts:
o County payments (one per funding source)

o Contributions

o Other Income (Grants, sales of supplies/services, rental income,
miscellaneous revenue, fees, etc.)

Description (Entries in the description column must specify the source of cash
receipts.)
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2.3

24

2.5

Cash Disbursements Journal

A Cash Disbursements Journal shall be maintained for recording all cash
disbursements (e.g., rent, utilities, maintenance, etc.)

The Cash Disbursements Journal shall contain (minimum requirements) the
following column headings:

e Date

e Check number

e Cash (credit) column

e Expense account name

o Description

Note (1) Separate expense columns are recommended for salary expense and
other recurring expense classifications for each program.

Note (2) Entries in the description column must specify the nature of the expense
and the corresponding expense classification if not included in the column
heading.

Note (3) Checks should not be written to employees (other than payroll, mileage,
travel, and petty cash custodian checks.)

A Check Register may be substituted for the Cash Disbursements Journal, but this
is not recommended. If used, the Check Register must contain the same expense
classifications and description information required when a Cash Disbursements
Journal is used.

Disbursements without supporting documentation will be disallowed on
audit. Cancelled checks and credit card statements (VISA, AMEX,
department store, etc.) will not constitute acceptable support. (See Section
A.3.2 and B.2.4) for additional guidance.

General Ledger

A General Ledger shall be maintained with accounts for all assets, liabilities, fund
balances, expenditures, and revenues. Separate accounts must be maintained for
each County program's expenses and revenues.

Chart of Accounts

A Chart of Accounts shall be maintained:

e The County recommends that agents use the expense account titles on the
monthly invoice submitted to the County.

o If the contractor uses account titles, which differ from the account titles on the
monthly invoice, each account title must clearly identify the nature of the
transaction(s) posted to the account.
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3.0

¢ Contractor must consistently post transactions that are of a similar nature to
the same account. For example, all expenses for travel shall be posted to the
account titled "travel" or "travel expense" and not intermixed with other
expense accounts.

2.6 Payroll Register
The County recommends that a Payroll Register be maintained for recording all
payroll transactions. The Register should contain the following:
o Name
e Position
e Social Security Number
e Salary (hourly wage)
e Payment Record including:
= Accrual period
= Gross pay
= Itemized payroll deductions
= Net pay amount
= Check Number
If a Payroll Register is not used, the information in (2.6) must be recorded in the
cash disbursement journal.
CONTRACTOR will ensure compliance with all applicable federal and State
requirements for withholding payroll taxes (FIT, FICA, FUTA, SIT, SIU, etc.),
reporting, filing (941, DE-7, W-2, W-4 and 1099s), and all applicable tax deposits.
Contractor will ensure compliance with Internal Revenue Service guidelines in
properly classifying employees and independent contractors.
2.7 Contractor Invoices
Each agent shall present an invoice to the County each calendar month to report
the financial activity of the month. In addition, if advanced funding is involved, an
invoice shall be presented at the beginning of the contract period. Invoices shall
be prepared in the manner prescribed by the County's contracting department.
RECORDS

Adequate care shall be exercised to safeguard the accounting records and supporting
documentation. Any destruction or theft of the CONTRACTOR's accounting records or
supporting documentation shall be immediately reported to the County.

3.1

Retention

All accounting records (e.g., journals, ledgers, etc.), financial records and
supporting documentation (e.g., invoices, receipts, checks, etc.) must be retained
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3.2

3.3

for a minimum of five years after the termination of the CONTRACTOR's
agreement.

Supporting Documentation

All revenues and expenditures shall be supported by original vouchers, invoices,
receipts, or other documentation and shall be maintained in the manner described
herein.

Invoices, receipts and canceled checks will be required to support an outlay of
funds. Unsupported disbursements will be disallowed on audit. CONTRACTOR
will be required to repay COUNTY for all disallowed costs. Photocopied invoices
or receipts, any internally generated documents (i.e., vouchers, request for check
forms, requisitions, canceled checks, etc.), and account statements do not
constitute supporting documentation for purchases.

Supporting documentation is required for various types of expenditures as follows:

Payroll — time and attendance records signed by the employee and approved in
writing by the supervisor, time distribution records by program accounting for total
work time on a daily basis for all employees, records showing actual expenditures
for Social Security and unemployment insurance, State and federal quarterly tax
returns, federal W-2 forms, and federal W-4 forms.

Consultant Services — contracts, time and attendance records, billing rates, travel
vouchers detailing purpose, time and location of travel, purchase orders and
invoices for supplies and invoices or other supporting documentation detailing the
nature of services provided.

Travel — travel policies of the CONTRACTOR (written); travel expense vouchers
showing location, date and time of travel, purpose of trip, and rates claimed;
vehicle mileage logs showing dates, destination and headquarters, purpose of trip,
and mileage. Travel related to conferences should include conference literature
detailing purpose of the conference. Reimbursement rates for mileage shall not
exceed applicable federal guidelines.

Reimbursement for actual receipts or per diem rates for meal expenses shall not
exceed the maximum County's reimbursement rate for employees.

Receipts shall be required for lodging for approved out-of-town travel dates.
Maximum reimbursable lodging amount is the maximum COUNTY reimbursement
rate for employees for a single occupancy hotel accommodation.

Operating Expenses (e.g., utilities, office supplies, equipment rentals, etc.) —
bona fide contracts or lease agreements, if any, and invoices and receipts detailing
the cost and items purchased will constitute the primary supporting documentation.
For internal control purposes, the CONTRACTOR may maintain vouchers,
purchase orders, requisitions, stock received reports, bills of lading, etc.

Outside Meals - receipts and/or invoices for all meals, a record of the nature and
purpose of each meal, and identification of the participants.

Payments to Affiliated Organizations or Persons
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4.0

5.0

3.4

3.5

CONTRACTOR shall not make payments to affiliated organizations or persons for
program expenses (e.g., salaries, services, rent, etc.) that exceed the lower of
actual cost or the reasonable cost for such expenses. A reasonable cost shall be
the price that would be paid by one party to another when the parties are dealing
at arm's length (fair market price).

Organizations or persons (related parties) related to the CONTRACTOR or its
members by blood, marriage, or through legal organization (corporation,
partnership, association, etc.) will be considered affiliated for purposes of this
Agreement. County shall be solely responsible for the determination of affiliation
unless otherwise allowed and approved by the State or federal agencies.

Payments to affiliated organizations or persons will be disallowed on audit to the
extent the payments exceed the lower of actual costs or the reasonable costs for
such items.

Filing

All relevant supporting documentation for reported program expenditures and
revenues shall be filed in a systematic and consistent manner. It is recommended
that supporting documents be filed as follows:

Checks — numerically

Invoices — vendor name and date
Vouchers — numerically

Receipts — chronologically

Timecards — pay period and alphabetically

Referencing

Accounting transactions posted to the CONTRACTOR's books shall be
appropriately cross-referenced to supporting documentation. It is recommended
that expenditure transactions on the CONTRACTOR's books be cross-referenced
to the supporting documentation as follows:

Invoices — vender name and date
Checks — number

Vouchers —number

Revenue — receipt number

Supporting documentation for non-payroll expenditures (i.e., operating
expenditures) should be cross-referenced to the corresponding check issued for
payment. If multiple invoices are paid with one check, all related invoices should
be bound together and cross-referenced to the check issued for payment.

DONATIONS AND OTHER SOURCES OF REVENUE

Restricted donations and other sources of revenue earmarked specifically for the Contract
must be utilized on allowable contract expenditures.

AUDITS
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The agent will make available for inspection and audit to County representatives, upon
request, during working hours, during the duration of the contract and for a period of five
years thereafter, all of its books and records relating to the operation by it of each project
or business activity which is funded in whole or part with governmental monies, whether
or not such monies are received through the County. All such books and records shall be
maintained at a location within Los Angeles County.

51 Single Audit Requirements

OMB Circular 133, "Audits of State, Local Governments and Non Profit
Organizations" requires that certain organizations receiving federal awards,
including pass-through awards, have annual audits. Details are contained in the
respective Circular.

A copy of any Single Audit reports must be filed with the County within the
timeframes prescribed by the applicable Circular.

6.0 SUBCONTRACTS

No CONTRACTOR shall subcontract services without the prior written consent of the
County.

CONTRACTOR shall provide County with copies of all executed subcontracts and shall
be responsible for the performance of their subcontractors.

INTERNAL CONTROLS

Internal controls safeguard the CONTRACTOR's assets from misappropriations, misstatements
or misuse. Each CONTRACTOR shall prepare necessary written procedures establishing
internal controls for its personnel. The CONTRACTOR shall instruct all of its personnel in these
procedures and continuously monitor operations to ensure compliance with them.

1.0 CASH RECEIPTS

1.1 Separate Fund or Cost Center

All contract revenues shall be maintained in a bank account. If revenues from
other sources are maintained in the same bank account, revenues for each source
must be clearly identifiable on the accounting records through the use of cost
centers or separate accounts.

1.2 Deposits
All checks shall be restrictively endorsed upon receipt.

Cash received shall be recorded on pre-numbered receipts. Checks shall be
recorded on a check remittance log at the time of receipt.

Cash receipts (i.e., cash and checks) totaling $500 or more shall be deposited

within one day of receipt. Collections of less than $500 may be held and secured
and deposited weekly or when the total reaches $500, whichever occurs first.
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1.3

1.4

Duplicate deposit slips shall be retained and filed chronologically, and shall contain
sufficient reference information for comparison to the Cash Receipts Journal (and
individual receipts, if applicable).

Separation of Duties

An employee who does not handle cash shall record all cash receipts.

Bank Reconciliation

Bank statements should be received and reconciled by someone with no cash
handling, check writing, or bookkeeping functions.

Monthly bank reconciliation should be prepared within 30 days of the bank
statement date and reviewed by management for appropriateness and accuracy.
The bank reconciliation should be signed by both the preparer and the reviewer.
Reconciling items should be resolved timely.

2.0 DISBURSEMENTS

2.1

2.2

General

All disbursements for expenditures, other than petty cash, shall be made by check.
Blank check stock shall be secured and accounted for to preclude unauthorized
use.

Checks shall not be payable to "cash" or signed in advance. Checks written to
employees for reimbursement of out-of-pocket costs must be supported by
receipts and invoices.

A second signature shall be required on all checks, unless otherwise specified in
contract.

If the bookkeeper signs checks, a second signature shall be required on the
checks, regardless of limits specified in contract.

Voided checks shall be marked void with the signature block cut out. The voided
checks must be filed with the cancelled checks.

Unclaimed or undelivered checks shall be cancelled periodically.

All supporting documentation shall be referenced to check numbers and marked
"paid" or otherwise canceled to prevent reuse or duplicate payments.

Disbursements without adequate supporting documentation will be disallowed on
audit.

Approvals and Separation of Duties

Employees responsible for approving cash disbursements and/or signing of
checks shall examine all supporting documentation at the time the checks are
approved and signed.

Page 8 of 16



2.3

2.4

All disbursements, excluding petty cash purchases, shall be approved by persons
independent of check preparation and bookkeeping activities.

Petty Cash

A petty cash fund up to $500 may be maintained for payment of small incidental
expenses incurred by the CONTRACTOR (e.g., postage due, small purchases of
office supply items, etc.). The CONTRACTOR must obtain written approval from
the County to establish a petty cash fund greater than $500.

Petty cash disbursements must be supported by invoices, store receipts or other
external authenticating documents indicating the item purchased and the
employee making the purchase. In the event that outside (external) supporting
documentation is not obtainable for minor disbursements (under $10), such as
parking meters, etc., then documentation shall be considered as proper supporting
documentation on a basis of reasonableness. Petty cash disbursements should
not be used as a substitute for normal purchasing and disbursement practices i.e.,
payment by check).

The petty cash fund shall be maintained on an imprest basis. A check should be
drawn to set up the fund and to make periodic reimbursements. Receipts,
vouchers, etc., supporting each fund replenishment must be bound together, filed
chronologically and cross referenced to the reimbursement check.

Credit Cards

The use of credit cards, both CONTRACTOR issued credit cards and an
employee's personal credit cards used on behalf of the CONTRACTOR, should be
limited to purchases where normal purchasing and disbursement practices are not
suitable.

Credit cards issued in the CONTRACTOR's name must be adequately protected
and usage monitored to ensure that only authorized and necessary items are
purchased.

Credit card purchases should be pre-approved by CONTRACTOR management to
ensure that they are reasonable and necessary.

All credit card disbursements must be supported by original invoices, store
receipts or other external authenticating documents indicating the item purchased
and the employee making the purchase. Credit card statements are not sufficient
support for credit card purchases.

3.0 TIMEKEEPING

3.1

Timecards

Timecards or time reports must be prepared for each pay period. Timecards or
time reports must indicate total hours worked each day by program and total hours
charged to each of the CONTRACTOR's programs. Time estimates do not qualify
as support for payroll expenditures and will be disallowed on audit.
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3.2

All timecards and time reports must be signed in ink by the employee and the
employee's supervisor to certify the accuracy of the reported time.

Personnel and Payroll Records

Adequate security must be maintained over personnel and payroll records with
access restricted to authorized individuals.

Personnel and payroll records should include (but not be limited to) the following:

Employee’s authorized salary rate

Employee information sheet

Resume and/or application

Proof of qualifications for the position, if required (e.g., notarized copy or
original diploma, license, etc.)

Performance evaluations

Criminal record clearance

Citizenship Status

Benefit balances (e.g., sick time, vacation, etc.)

Benefit Balances

Employee benefit balances (e.g., sick time, vacation, personal time, etc.) should
be maintained on at least a monthly basis. Benefit balances should be increased
when benefit hours are earned and decreased as hours are used.

Limitations on Positions and Salaries

The CONTRACTOR shall pay no salaries higher than those authorized in the
contract, or the attachments thereto, except as proscribed by state or federal law.

If an employee serves in the same or dual capacities under more than one
Agreement or program, the employee may not charge more than 100% of their
time to the contracts or programs taken as a whole.

Salaried employees who work less than 40 hours per week shall be paid a salary
that corresponds with the employee’s work schedule.

The salary expense of salaried employees working on more than one Agreement
or program shall be allocated to each program based on the ratio of the number of
hours worked on each program during the pay period to the total number hours
worked during the pay period.

The CONTRACTOR will make no retroactive salary adjustment for any employee
without written approval from the County.

Separation of Duties

Payroll checks should be distributed by persons not involved in timekeeping,
preparing of payroll, or reconciling bank accounts.

All employee hires and terminations, or pay rate changes, shall be approved by
authorized persons independent of payroll functions.
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4.0

5.0

All employee hires and terminations, or pay rate changes shall be approved in
writing by authorized persons independent of payroll functions.

FIXED ASSETS

A fixed asset is defined as an article of nonexpendable tangible personal property having
a useful life of more than two years. The County recommends all fixed assets with an
acquisition cost of $1,000 or more per unit be capitalized.

Acquisition cost means the net invoice unit price of an item, including the cost of any
modifications, attachments, accessories, or auxiliary apparatus necessary to make it
usable for the purpose for which it was acquired.

4.1 Acquisition
Fixed asset purchases shall be approved by the Agency’s Board of Directors or
their authorized representative.

4.2 Identification and Inventory
All fixed assets purchased with Contract funds are to be used solely for the benefit
of the Contract and should be appropriately tagged.
Each CONTRACTOR shall maintain a current listing of fixed assets, including the
item description, serial number, date of purchase, acquisition cost and sources of
funding.
An inventory of all fixed assets should be conducted at least once each year to
ensure that all fixed assets are accounted for and maintained in proper working
order.

4.3 Security
Physical security should be adequately maintained over fixed assets to prevent
misuse and theft of County property.

4.4 Property Management
The CONTRACTOR shall assume responsibility and accountability for the
maintenance of all non-expandable property purchased, leased, or rented with
Contract funds.
The CONTRACTOR shall report promptly, in writing, to the County all cases of
theft, loss, damage, or destruction of fixed assets. The report shall contain at a
minimum, item identification, recorded value, facts relating to loss, and a copy of
the law enforcement report.
CONTRACTOR shall dispose of or return to the County all fixed assets, in
accordance with their Contract.

BONDING
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C.

All officers, employees, and agents who handle cash or have access to the agent's funds
shall be bonded.

COST PRINCIPLES

1.0

2.0

Policy

It is the intent of the COUNTY to provide funds for the purpose of CONTRACTOR
providing services required by the Agreement. CONTRACTOR shall use these funds on
actual expenses in an economical and efficient manner and ensure they are reasonable,
proper and necessary costs of providing services and are allowable in accordance with
the applicable OMB Circular.

1.1. Limitations on Expenditures of Program Funds

CONTRACTOR shall comply with the Agreement and the applicable OMB
Circular. The Circular defines direct and indirect costs, discusses allowable cost
allocation procedures and the development of Indirect Cost Rates, and specifically
addresses the allowability of a variety of different costs.

If a CONTRACTOR is unsure of the allowability of any particular type of cost or
individual cost, the CONTRACTOR should request advance written approval from
the County prior to incurring the cost.

1.2 Expenses Incurred Outside the Agreement Period

Expenses charged against program funds may not be incurred prior to the
effective date of the Agreement or subsequent to the Agreement termination date.

1.3 Budget Limitation

Expenses may not exceed the maximum limits shown on the contract budget.

1.4 Unspent Funds

The County will determine the disposition of unspent program funds upon
termination of the contract.

1.5 Necessary, Proper and Reasonable

Only those expenditures that are necessary, proper and reasonable to carry out
the purposes and activities of the Program are allowable.

ALLOCATION OF COST POOLS

For CONTRACTORSs that provide services in addition to the services required under
contract, the CONTRACTOR shall allocate expenditures that benefit programs or funding
sources on an equitable basis.

In accordance with the applicable OMB Circular, agencies shall define their allocable

costs as either direct or indirect costs (as defined below) and allocate each cost using the
basis most appropriate and feasible.
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The CONTRACTOR shall maintain documentation related to the allocation of expenses
(e.g., timecards, time summaries, square footage measurements, number of employees,

etc.).

Under no circumstances shall allocated costs be charged to an extent greater than 100%
of actual costs or the same cost be charged both directly and indirectly.

2.1

2.2

2.3

Direct Costs

Direct costs are those costs that can be identified specifically with a particular final
cost objective (i.e., a particular program, service, or other direct activity of an
organization). Examples of direct costs include salaries and benefits of employees
working on the program, supplies and other items purchased specifically for the
program, costs related to space used by employees working on the program, etc.

For all employees, other than general and administrative, the hours spent on each
program (activity) should be recorded on employees' timecards and the payroll
expense should be treated as direct charges and distributed on the basis of
recorded hours spent on each program.

Joint costs (i.e., costs that benefit more than one program or activity) which can be
distributed in reasonable proportion to the benefits received may also be direct
costs.

Examples of bases for allocating joint costs as direct costs:

Number of direct hours spent on each program
Number of employees in each program
Square footage occupied by each program
Other equitable methods of allocation

Indirect Costs

Indirect costs are those costs that have been incurred for common or joint
objectives and cannot be readily identified with a particular final cost objective.
Examples of indirect costs include salaries, employee benefits, supplies, and other
costs related to general administration of the organization, depreciation and use
allowances, and the salaries and expenses of executive officers, personnel
administration, and accounting.

Examples of bases for allocating indirect costs:
e Total direct salaries and wages
o Total direct costs (excluding capital expenditures and other distorting items

such as subcontractor payments)

Acceptable Indirect Cost Allocation Methods

OMB Circulars describe the following allowable methods for allocating indirect
costs:

o Simplified allocation method
e Direct allocation method
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e Multiple allocation base method
¢ Negotiated indirect cost rate

Simplified Allocation Method

This method can be used when an organization's major functions benefit from its
indirect costs to approximately the same degree. Using this method, all allocable
costs are considered indirect costs and an indirect cost rate is determined by
dividing total allowable indirect costs by an equitable distribution base.

Example

Agency-wide indirect costs $250,000
Less: Capital expenditures 10,000
Allocable indirect costs 240,000
Total agency-wide indirect salaries $1,000,000
Indirect cost rate ($240,000/$1,000,000) 24%
Program direct salaries $100,000
Program indirect costs (24% x $100,000) $24,000

Direct Allocation Method

This method can also be used when an organization's major functions benefit from
its indirect costs to approximately the same degree. Using this method, all costs
except general administration and general expenses are treated as direct costs.
Joint costs for depreciation, rental, facilities maintenance, telephone, and other
similar expenses are prorated individually to each direct activity on a basis
appropriate for that type of cost.

The remaining costs, which consist exclusively of general administration and
general expenses are then allocated using the simplified allocation method
previously discussed.

Multiple Base Allocation Method

This method can be used when an organization's major functions benefit from its
indirect costs in varying degrees. Using this method, indirect costs are grouped to
permit allocation of each grouping on the basis of the benefits provided to the
major functions. Each grouping is then allocated individually using the basis most
appropriate for the grouping being allocated.

Cost Allocation Plan

If the CONTRACTOR has a negotiated indirect cost rate approved by a federal
agency, it shall submit a copy of the approval letter when requested by County.

If the CONTRACTOR does not have a negotiated indirect cost rate,

CONTRACTOR shall submit an annual Agency-wide Cost Allocation Plan when
requested by County. The Cost Allocation Plan shall be prepared in accordance
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with County instructions and the applicable OMB Circular and include the following
information:

1.  CONTRACTOR general accounting policies:

e Basis of accounting (cash or accrual)

e Fiscal year

¢ Method for allocating indirect costs (simplified, direct, multiple, negotiated
rate)

¢ Indirect cost rate allocation base

2. Identify the CONTRACTOR’s direct and indirect costs (by category) and
describe the cost allocation methodology for each category.

3. Signature of CONTRACTOR management certifying the accuracy of the
plan.

Negotiated Indirect Cost Rates

Agencies have the option of negotiating an indirect cost rate or rates for use on all their
Federal programs. The CONTRACTOR must submit a cost allocation plan to the federal
agency providing the most funds to the organization. The approved indirect cost rate is
then applied to the total approved direct cost base.

If CONTRACTOR has a federally approved indirect cost rate, CONTRACTOR shall submit
a copy of the approval letter to COUNTY upon request.

UNALLOWABLE COSTS

OMB Circulars address the allowability of a variety of different costs. For all costs, there are
certain restrictions and limitations; however, the following costs are not allowable under any
circumstances:

Bad debts

Contingency provisions

Contributions and donations

Fines and penalties

Fundraising activities

Interest expense (unless expressly allowed by Federal guidelines)
Losses on other awards

OVERPAYMENTS

If upon audit, or at any time during the Agreement year, it is determined that invoices submitted to
the County and used as a basis for payments to the CONTRACTOR were inaccurate, County
shall determine the total overpayment and require the CONTRACTOR to repay County. The
County may withhold payments from CONTRACTOR's future payments for any amounts not
returned to the COUNTY or credited to the Contract unless otherwise prohibited by State or
federal regulations.

MISCELLANEOUS REQUIREMENTS
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1.0

2.0

INSURANCE

CONTRACTOR is responsible for securing and maintaining insurance coverage as
required by the Agreement. CONTRACTOR must notify County when insurance is
revoked, reduced to a level or coverage less than required, or otherwise made ineffective.
Insurance shall include an endorsement naming the COUNTY as an additional insured.
ACTIVITY

No funds, materials, property, or services contributed to the COUNTY or the

CONTRACTOR under this Agreement shall be used in the performance of any political
activity, the election of any candidate, or the defeat of any candidate for public office.
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Department of the Treasury
Internal Revenue Service
Motice 1015

(Rew, November 2002)

Have You Told Your Employees About the
Earmed Income Credit (EIC)T

What Is the EIC?

The EIC is a refundable tax credit for certain workers.

A change to note. Workers cannot claim the EIC if their
2002 investment income (such as interest and dividends)
is over $2,550.

Which Employees Must | Notify About the EIC?
You must notify each employee who worked for you at
any time during the year and from whom you did not
withhold income tax. However, you do not have to notify
any employee who claimed exemption from withholding
on Form W-4, Employee’s Withholding Allowance
Certificate.

Note: You are encouraged to notify each employee
whose wages for 2002 are less than $34,178 that he or
she may be eligible for the EIC.

How and When Must | Notify My Employees?
You must give the employee one of the following:

e The IRS Form W-2, Wage and Tax Statement, which
has

the required information about the EIC on the back of
Copy B.

o A substitute Form W-2 with the same EIC information on
the back of the employee’s copy that is on Copy B of the
IRS Form W-2.

o Notice 797, Possible Federal Tax Refund Due to the
Earned Income Credit (EIC).

e Your written statement with the same wording as
Notice 797.

If you are required to give Form W-2 and do so on time,
no further notice is necessary if the Form W-2 has the
required information about the EIC on the back of the
employee’s copy. If a substitute Form W-2 is given on
time but does not have the required information, you must
notify the employee within 1 week of the date the
substitute Form W-2 is given. If Form W-2 is required but
is not given on time, you must give the employee Notice
797 or your written statement by the date Form W-2 is
required to be given. If Form W-2 is not required, you
must notify the employee by February 7, 2003.

EXHIBIT G

You must hand the notice directly to the employee or send
it by First-Class Mail to the employee’s last known address.
You will not meet the notification requirements by posting
Notice 797 on an employee bulletin board or sending it
through office mail. However, you may want to post the
notice to help inform all employees of the EIC. You can get
copies of the notice by calling 1-800-829-3676, or from the
IRS Web Site at www.irs.gov.

How Will My Employees Know If They Can

Claim the EIC?

The basic requirements are covered in Notice 797. For more
detailed information, the employee needs to see the 2002
instructions for Form 1040, 1040A, 1040EZ, or Pub. 596,
Earned Income Credit (EIC).

How Do My Employees Claim the EIC?

Notice 1015

(Rev. 11-2002)

Eligible employees claim the EIC on their 2002 tax return.
Even employees who have no tax withheld from their pay or
owe no tax can claim the EIC and get a refund, but they must
file a tax return to do so. For example, if an employee has no
tax withheld in 2002 and owes no tax but is eligible for a
credit of $791, he or she must file a 2002 tax return to get the
$791 refund.

How Do My Employees Get Advance EIC
Payments?

Eligible employees who expect to have a qualifying child for
2003 can get part of the credit with their pay during the year
by giving you a completed Form W-5, Earned Income Credit
Advance Payment Certificate. You must include advance
EIC payments with wages paid to these employees, but the
payments are not wages and are not subject to payroll taxes.
Generally, the payments are made from withheld income,
social security, and Medicare taxes. For details, see Pub. 15,
Employer’'s Tax Guide.

Motica 1015
Rew. 11-Z2002%

Cat. No. 205991



EXHIBIT H

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EXCEPTION AND CERTIFICATION FORM

The County’s solicitation for this contract/purchase order (Request for Proposal or Invitation for Bid) is
subject to the County of Los Angeles Contractor Employee Jury Service Program (Program) (Los
Angeles County Code, Chapter 2.203). All bidders or proposers, whether a contractor or
subcontractor, must complete this form to either 1) request an exception from the Program
requirements or 2) certify compliance. Upon review of the submitted form, the County department will
determine, in its sole discretion, whether the bidder or proposer is excepted from the Program.

Company Name:

Company Address:

City: State: Zip Code:

Telephone Number:

Solicitation For (Type of Goods or Services):

Complete Part | or Part Il below, as appropriate.

Part | - Application for Exception From the Program

| request an exception from the Program for the following reason(s) (check the appropriate box(es) and attach
documentation that supports your claim):

O My business does not meet the definition of “contractor,” as defined in the Program,” because my
business has not received an aggregate sum of $50,000 or more in any 12-month period under
one or more County contracts or subcontracts (this exception is not available if the
contract/purchase order itself will exceed $50,000 in any 12 month period). | understand that the
exception will be lost and | must comply with the Program if my revenues from the County exceed
an aggregate sum of $50,000 in any 12-month period.

QO My business is a small business as defined in the Program. It 1) has 10 or fewer employees; and,
2) has annual gross revenues in the preceding twelve months which, if added to the annual
amount of this contract, are $500,000 or less; and, 3) is not an affiliate or subsidiary of a business
dominant in its field of operation, as defined below. | understand that the exemption will be lost
and | must comply with the Program if the number of employees in my business and my gross
annual revenues exceed the above limits.

“Dominant in its field of operation” means having more than 10 employees, including full-time and part-time
employees, and annual gross revenues in the preceding twelve months, which, if added to the annual
amount of the contract awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least
20 percent owned by a business dominant in its field of operation, or by partners, officers, directors,
majority stockholders, or their equivalent, of a business dominant in that field of operation.

Q My business is subject to a Collective Bargaining Agreement (attach agreement) that expressly
provides that it supersedes all provisions of the Program.

OR
Part 1l - Certification of Compliance
My business has and adheres to a written policy that provides, on an annual basis, no less than five days of
regular pay for actual jury service for full-time employees of the business who are also California residents, or
my company will have and adhere to such a policy prior to award of the contract.

| declare under penalty of perjury under the laws of the State of California that the information stated above is
true and correct.

Print Name: Title:

Signature: Date:




EXHIBIT H
“Contractor Employee Jury Service”

Los Angeles County Code Sections 2.203.010 through 2.203.090
2.203.010 Findings.

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent,
full-time employees unlimited jury service at their regular pay. Unfortunately, many businesses do not
offer or are reducing or even eliminating compensation to employees who serve on juries. This creates a
potential financial hardship for employees who do not receive their pay when called to jury service, and
those employees often seek to be excused from having to serve. Although changes in the court rules
make it more difficult to excuse a potential juror on grounds of financial hardship, potential jurors continue
to be excused on this basis, especially from longer trials. This reduces the number of potential jurors and
increases the burden on those employers, such as the county of Los Angeles, who pay their permanent,
full-time employees while on juror duty. For these reasons, the county of Los Angeles has determined
that it is appropriate to require that the businesses with which the county contracts possess reasonable
jury service policies. (Ord. 2002-0015 § 1 (part), 2002).

2.203.020 Definitions.
The following definitions shall be applicable to this chapter:

A. “Contractor” means a person, partnership, corporation or other entity which has a contract with the
county or a subcontract with a county contractor and has received or will receive an aggregate sum of
$50,000 or more in any 12-month period under one or more such contracts or subcontracts.

B. “Employee” means any California resident who is a full-time employee of a contractor under the laws
of California.

C. “Contract” means any agreement to provide goods to, or perform services for or on behalf of, the
county.

D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if the lesser
number is a recognized industry standard as determined by the chief administrative officer.

E. “County” means the County of Los Angeles or any public entities for which the Board of Supervisors
is the governing body. (Ord. 2002-0015§ 1 (part), 2002).

2.203.030 Applicability.

This chapter shall apply to contractors who enter into contracts that commence two or more months after
the effective date of this chapter. This chapter shall also apply to contractors with existing contracts,
which are extended into option years that commence two or more months after the effective date of this
chapter. (Ord. 2002-0015 § 1 (part), 2002)

2.203.040 Contractor Jury Service Policy.

A contractor shall have and adhere to a written policy that provides that its employees shall receive from
the contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy
may provide that employees deposit any fees received for such jury service with the contractor or that the
contractor deduct from the employees’ regular pay the fees received for jury service. (Ord. 2002-0015 § 1
(part), 2002).



2.203.050 Other Provisions.

A. Administration. The chief administrative officer shall be responsible for the administration of this chapter. The
chief administrative officer may, with the advice of county counsel, issue interpretations of the provisions of
this chapter and shall issue written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other county departments.

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it has
and adheres to a policy consistent with this chapter or will have and adhere to such a policy prior to award of
the contract. (Ord. 2002-0015 § 1 (part), 2002)

2.203.060 Enforcement and Remedies.

For a contractor’s violation of any provision of this chapter, the county department head responsible for
administering the contract may do one or more of the following:

1. Recommend to the board of supervisors the termination of the contract; and/or,
2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002)
2.203.070. Exceptions.

A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any employee in a manner
inconsistent with the laws of the United States or California.

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement that
expressly so provides.

C. Small Business. This chapter shall not be applied to any contractor that meets all of the following:
1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount of the
contract awarded, are less than $500,000; and,

3. Is not an affiliate or subsidiary of a business dominant in its field of operation.

“Dominant in its field of operation” means having more than ten employees and annual gross revenues in the
preceding twelve months, which, if added to the annual amount of the contract awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20
percent owned by a business dominant in its field of operation, or by partners, officers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation. (Ord. 2002-0015 § 1 (part), 2002)
2.203.090. Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining provisions shall
remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002).



EXHIBIT |

No shame.
No blame.
No names.

Newborns can be safely given up
at any Los Angeles County
hospital emergency room or fire station.

e

In Los Angeles County:
1-877-BABY SAFE
1-877-222-9723

www.babysafela.org

state of California Los Angeles County Board of Supervisors

Gray Davis, Governaor Gloria Moling, Supervior, First District
Health and Human Services Agency Yvonne Brathwalte Burke, Suparvlsor, Second Cistrict
crantbnd |ohnsan, Sacretary Zew Yaroslavsky, Supsrykor, Third Dkstrict
Department of Social Services Con Krabe, Superdsor, Fourth District
Rita Saenz, Director Michzaal 0. Artonovich, Supspdsor, Fifth District

Thig initiative is also supported by First & L& and INFO LINE of Los Angeles.



What is the Safely Surrendeared Baby Law?
California’s Salzly Surrzndered Baby Law allows parsni= 1o gre
up their baby confidentialy. fis long &= the baby has nol be=n
abu=ed or neglect=d, parsnts may qive up their newborn withouol
l=ar of arrest or prosscution.

How doss it work?

& distressed par=nl whia i= urable ar urwsiling 1o cars for a baby
can l=gally, confidentially and sak=ly gre up a baby within thres
day= af binh. The baky musl be landed o an employes ala Les
dngeles County mmergency mom or firs station. As long as tbe child
shows no sigrs of abuse or negledt, no name or olber information is
required. [n case the parenl changes his or ber mind al a aler dale
and wanis the baby back, warkers wil uss bracsl=is o help connecl
them to =ach ather. One bracaksl wil be placed on {he baby, and &
malchirg bracalat wil bz given ko the parent,

What if & parent wants the baby back?

FPar=nis wha change ther minds can bagin the procsss of
reclaiming ther rewborns within 14 days. The=s parenis should
cal the Los #ngeles County Depatment of Chidren and Famiy
Services ab 1-800-E40-4000,

Can anly & parent bring in the aby?
In mast cose=, & parenil wil bring i the baby The law allows
alher p=ople 1o bring in the babyy if they have legal custody.

Dizas the parent have to call before bringing in the balxy?
Mo. & parent can bring in a baby anglime, 24 hours a day, 7 days
a week =0 long as the parent gives the baby 1o =omeanes who
works at the hospial or fire salion.

Does a parent have to tell anything to the people
taking the baby?

Mo, Howessar, hospital personnel wil &=k the parsnt 1ol oul 3
questionnainz designed o gather impotant medical hislory
irlarmation, which is wery usedul in canng for the child. &lthough
ancouraged, filing out the questionmaine is not required.

What happens to the baby?
The baby will b2 examined and given medical ireaiment, Fresded.
Ther the baby wil b= placed in a pre-adoptie home.

EXHIBIT |

What happens to the parent?
Crnoz th= parent=) has safely rmed over the baby, ey ans free o go.

Whiy is California doing this?

The purposs ofthe Safely Sumsndersd Baby Law is o protsct babiss
from b=irg abandoned by their parents and polentbially being burt o
kil=d. Youmay have heard imgic gonss of babies ketin dompsisrs
or public bathrooms. The parents who commited thess acls may
heve been undar severs smolional distres=. The mathers many henes
hidden their pregnanciss, l=arkil of what would happen § ther
famii== lound cut. Bscauss they were akaid and had nowhers o
turn for hedp, they abandaned ther nkanks. Abandoning a baby puts
the child i sdreme danger. kis also ilegal Too often, il resulis n
the baby's death. Bacauss of the Salkely Surendsred Baby Law, this
tragedhy do==n't ever have 1o beppen in Calilomia again.

& baby's story

At @30 a.m. on Thusday July 25, 200, & healthy neswborn baby
was broughl 1o 2t Bernardine Medical Center in San Bermardino
uridar the provisions of the California Safely Sumeandersd Baby Las.
i thes | stavkes, 1he baby's molher did not bevee o idenilify herssif
Whzn the baby was bought bo the emergency reom, be was
examinzd by a pedisirician, who determined thal the baby was
he=aktyy and doing fine. He was placed with a loving family whils the
adoplion process wes slarisd.

Every baby deserves a chance for a
healthy life. If someona you know is
considering abandoning a newborn, let
her know there are other options.

It i= best that women seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want to assure parents who choose

not to keep their baby that they will not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.
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Sin pena.
Sin culpa.
Sin peligro.

Los recién nacidos pueden ser entregados
en forma segura en la sala de emergencia de
cualquier hospital o en un cuartel de bomberos
del Condado de Los Angeles.

L

En el Condado de Los Angeles:
1-877-BABY SAFE
1-877-222-9723

www.babysafela.org
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Estado de Califarnia Consejo de Juperviseres del Condade de Los Angeles
Grary Cania, Gabernadir Gloria Malina, Supervisora, Prirmer Distrito
Agencia de 3alud ¥ Servicios Humanes Ywonne Brathwaite Burke, Superdsors, Segundo Distrito
{Readth and Ruman Serwvices Ageney) £ 1 . I
Grantlnd |chrson, Secretaio Lev Yarcalawsky, Supervizar, Tercer Distato
s . Dan Knabe, Supervisor, Cuarta Distrto
T ] Michosl 0. Antonmich, Supsrscr, Quinto Cistrits

ta Saere, Cirectora

Esta Iniciativa tambien esta apollada por First 5 LA y INFO LINE de Los Angeales.



20ue a5 |a Ley de Entrega de Babsés Sin Paligro?

La Lay da Enlrega de Bebss Sin Peligm de Calfomis pamils
8 I0s padres antregar & su reden nacklo onidendamanks.
Slempre que al bebi no haya suido abuso nl nagigencia,
padres pueden enlragar 3 sU Eokn 1300 sn emor a sar
ameslEos 0 e,

ACamo funciona?

El padremadia con dificukadas qua no pueda o no quiera cukar
oz 51 rackEn nackdo pueda anlregano en Torma legal, confdendal y
seura, denim de |os res digs dal raciminto. Elbabe dabs sar
Enlragada a unampleado da una sala da amangancias o de un
cuarte de bombans del Cond=do de Los Angales. Skempm gus

el beba na prasanka signos da abuso o nagligenda, no serd
riacesarlo sUminisrar nombes il nformasikan akquna. S
pedramadne cambia de opinkan poskEformenle y desaa racuperar
& 5l beb, ks rabajadorss ullizaran brazaletas para podar
winculance, El abé lkevara un brazalete y al padremadne recbira
un brazalle kual.

20ue pasa si el padre/madre desea recuperar

a su baba?

Los padres qua cambilzn de opinkn puadan empezar e proceso da
reclamear & s redén nacki denlo delos 14 digs. Eslos pades
dabeqan llamar & Depatamanto de Sarados para Hince y Familias
{Dapariment of Chikien and Famiy Services) del Condsdo de Los
Angedas, al 1-80 054 0-4000.

ZEalo los padras podran llevar al recidn nacide?

Enla mayorka de Ios casos, e padres san s gue levan al
kb, La ley permita que olras personas levan al babs sl Henen
13 cusicdia legal dal menor.

;Los padras daben lamar antas de levar al bakss?
Ro. El padreimadre puede livar a su bets an cualquier
mamanta, las 24 horas daldia, Ios 7 dias de la semana,
mianiras que enlragua a g1 bebie a un amplkaada dal hosplial
0 da un cuatal de bombens

JEs recesario que el padredmadre diga alga a las
perscnas que recibken al beha?

e, Sin embargo, & persanal dal hospkal le pedira que lkne un
cuashiaraio can i Inalklad de racabar anlecedentas médicns
imparanies, qua reeuliEn da gran lildad para bs cudados qua
recibira &l bebe Es recomendsdo lenar esta cusslionano, pEm
ra &5 abligakaria hacaio.

2Gus ocurnra con 2l beha?

El bebs serd examinado y, de sar necasark, recbirg atamiento
madico. Luago el bebst 52 enlragard a un hogar preadopliv.

EXHIBIT |

2Que pasard con el padrefmadra?

Lina vaz que ks padras hayan enlragado a su babe en fama
EEJUra, Saran lIFes de ree.

JPor qué California hace esto?

La Tnaldad o s Ley da Enlrega de Bebés Sin Pelgo es
pIolegar a ks bebes del abandono por pats de sUs padres y e &
peibild & de que muem@n o sulran danos. Lebad pobablemenis
haya escizhado hElonas ragicas sobre bebes abandanados en
beEEUErCE o an barios pobloos. Es posible que s padies que
comealiamn asks ackos hayan estado alravesando dincukades
EMoCionales gravas. Las mades puedan haksar ooultsdo su
EMbarazo, por lemor a 1o e pasana sl sUs familas & enleraran.
Abandonann & sUs reck2n nacidos pomue Enian mieda y no kznian
aconde recurdr para oblener ayuda. El abandond de un r@okn
necido o pane an ura shuackin da pelkgm axiemo. Adamss oS
ll=gal. My & menuda 2l abardono provaca B mueta del babe
#hora, gradas & la Ley da Entrega de Babés Sin Palgn, esls
Iragedia ya no debe sUcsder nunca més en Callomia,

Historia de un bahbsa

& las 8:30 a.m. del peves 26 de julk de 2002, =& enfragd un
be=bi raciin nacido saludable en e S1 Barnardine Medical Cenler
&N San Bamarding, en vitud de as disposiciones de | Lay da
Enlraga de Bebés Sn Pelgro. Coma |o eslablecs |a key, 18 madne
del bebé no 52 v que denlilicar. Coando al b2be gt a b
eala de ememencias, un padalra lo evss v dalerming que &
bk aslaba saludabla ¥ no lEnla problemas, El baks ua
ubkcEdo con una buena Bmilia, mentras s2 nclaban bs amies
de adopaon.

Cada recién nacids marese una
oportunidad de tener una vida saludable.
Si alguisn que usted conoce esta pensanda
an abandenar a un recién nacide, infémele
que ctras opoiones tiens.

Es major que las migeres busguen ayuda para recibir atenciin médica y asesoramisnic adecuado
durante of embararo. Poro al mismo fiernpo, queramos aseguraros alos padros gue optan porno

quedarsa con su babd que no irdn a la carcel si dejan a sus bebéds an buanas manos en cuaiquiar
sala de emargancia de un hospital o en wr cuartel de bomberos del Condado de Los Angales.




ADMINISTRATION OF CONTRACT
COUNTY’S ADMINISTRATION

CONTRACT NO.

COUNTY PROJECT DIRECTOR:

Name:

EXHIBIT J

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

COUNTY PROJECT MANAGER:

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

COUNTY CONTRACT PROJECT MONITOR:

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:




ADMINISTRATION OF CONTRACT
CONTRACTOR’S ADMINISTRATION

CONTRACTOR’S NAME:

CONTRACT NO.

EXHIBIT K

CONTRACTOR’S PROJECT MANAGER:

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

CONTRACTOR’S AUTHORIZED OFFICIAL(S)

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

Notices to Contractor shall be sent to the following address:

Address:
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